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A Study of the Tenant Strategy for Chain Operation System
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Abstract

Recently retail market has been rapidly expanded in the large cities of in Korea and
the competition among individual companies in retail market is also being increased.
Tenant MD of mixing is one of the most important factor for the company to
continuously operate or to fail. The aim of this study is to examine the processes of
systematically evaluating the merchandising of the established companies in retail
market a part of chain operation in discount store.

The basic problem of decision making in general and tenant MD of mixing in
particular is to choose a best one in a set of competing alternatives that are evaluated
under conflicting criteria.

The purpose of research of a paper carries out a duty searching examination with
making a tenant MD include by retail research, simultaneously defined when I will
show an example for the tenant mix of the profitability side of the domestic discount
store market which is tenant MD importance proposing the existing problem
arrangement by chain operation management, and is intensifying — tenant MD of
standardization in discount store of T-company.

Key Word: Merchandising, Tenant, Tenant MD, Discount Store, Chain Operation.
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S-S e Nelson(1958) o] A& Aul Ao glojA] FAEolgle] o] & Au|
7ded FHAde d=Fojgta FQlHD.

Brown(1989)+= Hotelling2 & Ax}o] ¥ A (the principle of minimum differentiation)®]
g IS o] 83ty AR Am7IdES] NS FH9 AFAEe} HEE A 9]
T8 48 st APAGe] FA A H- (duo poly)d] FAS deskal fA AW
oL gt shARF o] &3 Xt 5F 7 I(similar retail outlet)qF ofug} o]
¥ (dissimilar retail outlet)52] 338} A= Holal i}

o= Hlal &g or BRUAS HAATIAA S AHAPL BEd P ow Q17 A
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54 FEHSFATAZA Alls [2005¢ 49 1]

AF2.(2004d)= A=A A£3) Al8L 5's R+ S(right place, right quantity, right time,
right price, right merchandise, store service)® Z4¢] Ftuf thzjel & ol
3C(collector, creator(cooker), communicator)?] =3 A o] Hr= Falo] 7]go] X
H= Ao, ARk &Eo] Sl S 9fgh mxdtie] o] Eojof gtttal Attt
23b7] Al eI e] APt o 2 AjdshE HIWE 92 1] Het A9 =
He|] Ed4 SAz gAA SR iy ofof & Zlojt).
S AE T8 AR A2 EY

A IRE(2000) 0] G4 2] W8l wgk Atoll

AABRAL FEIA oE AR AR AT BATY 2

MR(200D)9] AT ARRAW B8-S AETAE e dEe S
o A Y Fo St Hlae] o g, A= JHEae] AR
FdETAd el WAYS MsHds YR wet ey =3
ARAW ] BAAA L} T FAlztel oJs) A Ao
S TA o =atat e, A SHOo R E L ARk, 24
vl*(developer, retailer =] A4 WA 5o QA7 B 5 9lS
ojfolet A MBS Fo7te WS W g 4w
v & 4 Qv

A7 HiE= =24 2L
o] Az FEs ZhFo] vFst TRk 7HA 2 SA A dE AAZE 7hs st
o)A L A7 HrjolH o] 7]¥o] ¥i= =R AHCollector)e] stz A sl o]
U AlzgA 2 FaYgA(vendor) B AR EFH ] AFE FRILISH] &-83ete] 7
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mall?] Fdg@ a7} GMS, SM, CVS, SC % 27194 £93ta ot A+2(2004e)9]
AT 20039 % 3 SC 7Hke] AW A 48vhny Z7ksk 7009 O & B )7 Ax A A
Aol 40%0l sFstn iz Al PP 4929 A tIR] 109.8%)°]aL G o]
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o5 &3 FFAHCreator - Coordinator(Cooker) 24 &2 Al o] Aol g2
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AMe 7€ F31 AxS  HYE 745 AL Al
skl Ul B (=3 G se] HEE FARSIIT
AA =] 1] @ st A Wk ¥, vsre] NCSeF CSCe] formatE A-38F
Hol 22 &I AEE bench marking A 52 EE &£ AE AeS 37 9o
orstal o] 2 7Iwto R 3 HUE 2 A Aeela A g}
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Sulol s 9] HE A} - 1] =] NCS2} CSC-J Format A+
A - AR 9] A2 43 AEE Bench Marking
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Shopping Centers 29 &
713 Tenant 755 Aot & 43 A<t
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!

71 el o] AL HJUE 1S 97 Food Court(Special food - $-%, 84w}
5, Pizza, Coffee Bar, Ice Cream) Fast Food(Hamburger, Chicken) Slow Food
(Restaurant: $-3-4), 7|8} Kiosk(l&, ®¥Hp, of&Edte] 5) & &30, AN
Eote] o5 A Yol gk 4 Agks sharal gk

=4 d Ao Ax 8 FHS A2, A, 35, 2L wE FYag sk, F

A3} A% e v} Eeles wadow, JEe A A TRen B



58 $E3FAFLA3A A1E [20059 4¢€ 1Y]
E 4-2> J1E YOIH Al HUE #E
I & 3= 24 REcEA 4H8E 5 6HE 7THE
Special Food | 8 =308 | 6 —272 | 8 —372 1-30 7—353 6 — 281 9 —526
Food Pizza
Court
Coffee Bar 1-2 1-2 1-2 1-2 1-2 1-4 1-2
Ice Cream 1-6 1-5 1-5 1-4 1-6 1-5 1-6
Hamburger 1-87 1-71 1-58 1-117 1-72 1-60 1-96
Fast Food
Chicken 1-65 1-20 1-29 1-25 1-70 1-31
Slow Restaurant 1-158 1-115 2—-145 2-170 2-93 3—-181
tloed Coffee Shop 1-35
Others Food Kiosk 5-10 5-10 4-8 4-8 4-8 4-8
Total 19-671 | 16-495 | 18-619 4-153 17-635 16-491 20-850
Tenant Total 1,535(-4%) 1,097 (-=5%) 913(-8%) 171(=9%) 1,072(-9%) 1,048(=47%) 1,920 (—44%)
A5 HUE 4 3
T’ 4-3> 9 EF o™X =2H 2N
AELFA Aa AT Tenant 4 % 2 A A
_ 2 5% 75,300 = - .
M A2 T ’ B =4 / 1, M
DO AE A 103 274,500 1,049% 10+ ¢ : EM, CF, HM, Midopa
~ 2 5% 86,2007 s 5% : Hanshin(OT)
@ B | 0% 204.800% 1523% 1033 : EM, CF, WM, Galleria, Lotte
@ F5 C ZF10% 280,000 7613 5% 7 : Big Mart, Haitai Mart
a = 5% 1 MG
= 53 [5 m ow
@ &4 D ;}_18; 19853885 1,619% 10% ¢ : Hyundai, Lotte
oo ° A7} - w9 : Hyundai, WM, Aram, Mega
2 5% 92,0004 5% WM
® F+Hd E ZF10% 314,000 2,797% 10% ¢ : CF, Kims, LG Dep.
2F20% 736,000 20% 9 : EM(2), Lotte, Haitai, Royal etc.
~ 2 5% 59,5007 - - .
® © Axr , b MG .
® o5 F H10% 168,500 1,861% 10% 4 : MG, Damart, Kims
o a = 2 5% 80,0009 = 587 : HM
7 =] = 3 A ) ) RN )
@ETE | 410w 183.0009 1,012% 1059 : EM
o s 2+ 5% 53,0009 cey .
8 3 3 = ’ 553 A P S P E
® 3 H F10% 143.600™ 1,455% 10 Mega, Kims, Donga, Daebek
. . . 5% : Kims, Newcore
@ +=Hd 1 Al A A 204,000 678 1059 : CF
Hd): EM=E-Mart, CF=Carrefour, MG=Magnet, WM=Wal=Mart, HM=Hanaro Mart
TR Al R e A= ALAN(1996), SAF(1997), JASA1-8-7+2001),
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4. 388(2002) 50 B AAEe] vl=y) Akl A

WA RS AGE w2zl o) sl gl e] e A& st F4=

HU= Key HAEY AL 913 t9] HIVEES FA522 X4l 51

Z= E JADolY FE( G WA 10,000m" ool A g2 g ] Ao
1= 20024 o] % =] &4 sl o] BEID A= e}l glo, - At A=

Te NSC csc RSC SRSC
Lease W12 wl= 1,49 Ho w5 4,79 it w5 18,0 Het [vlE 35,04 Ha
o 2o 2,897 11,2974 30,07} 30,09 o]

R R 1 5~3,07 Qi 20~5,0% Qi 50~10,0% ol 10,05 o]4t
HAE 4 | d¥E: 10~3071 A 20~407N A H:50~1507H AR 1507 o)

GMS, 3} o 2

];]{jé SM, SSM SC, DS, GMS DS Category Killer |51 O 1%

. (powercenter?] A$)| "
(2800 A7 940t 4t 3,6000) B 7,000t A7t
T | so0e7A 3,5006)744 8,000t) 744 5,0000] ©]4
IES o IES IES
| T SR0R | Ly g | T 158208 0| 208258
g4 | o o serm | M oJu
Sl 203 || SO 120150 | <1 30~50
Q¥ 9l 35wy | T YT T Q¥ 159~208hg | QR 505k o)A}
;éi; z—g 63% 32% 4% 1%
SR
SC Mz % 29% 41% 19% 11%
H| &

e TAF AXE ZE(2002) A&

14) &13 g4 Fo] vlal(big 5)

T B 2001 2002 2003 2004 GA BAHA )

E-mart | 150,901 | 14]109,360| 9| 117,832 | 9| 87,249 | 9| 465,342 | 41 11,350
Tesco | 70,925 | 7 |100,855| 7| 80,463 | 7| 18,300 | 2| 270,543 | 23 11,763
L-Mart | 59,015 | 7] 75,920 | 8| 26,668 | 2| 30,426 | 3| 192,029 | 20 9,601
Carrefour | 18,920 | 2| 34,659 | 3| 51,280 | 3 104,859 | 8 13,107
Wal-Mart | 39,600 | 3| 70,620 | 6 12,210 | 1] 122,430 | 10 12,243

Zg: 47 WHTo A (2004, 109) A F.
A2.(2003) “FURZE thE AuigiAe] &
No.2, pp. 33~34.(2001°]d =At& #Z)

o2
z
o
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4,
£
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S 23], Vol. 6,
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Fabal, ek, AwAl e ddshe <re 4-2>9f ¢F
of obd AgA} AL sk Pk LAHQ AeApAL
3], Arste] uhe An] Wsks whgeh ghe] A s W A Z3te} B E vy

1
AL £PAHE F7

<OE 4-2> 7|&E9| A AlM

N - 2
Ag oy AdeAA 1A vl
e [ Az [ o
o2 . R ‘ SRR

_ Byl 3
y o y
<OE 4-3> MZ2 A Aldo| drek
) y 3 ) Y
e} wig) AEA 25940E] Tenant Mixing
Healthy, Beauty
a %: Category H&B Zone H&B Category TN
Fashion,Accessory . ‘
2} Category | F&A Zone | F&A Category TN
Home,Office
A3 Category | H&O Zone | H&O Category TN
Community, Service
[ A8 Category t C&S Zone [ C&S Category TN
\. Y

el A el AL ke g sl JEfe] o R, TSRS A7 9d
AANE ZA TRRIE S 471K A& 73124 Healthy and Beautiful, Fashion and
Appeal, Hard and Office, Cinema and Sport #-oF=2A4 W E 2}pH 3} vlelo 22 = 2}
Z} A8t positioning?t AP ED ] He2 FH3}, T4 HAES] H4stE 5

Ths Ao® < 4-4>¢) Zrh



A ¢l 9 3 g o]

Ae 9%

<E 4-4> 471X 4 23 A
A F 5 3 3
%C:E}EH)} & Tenant AR 43 Tenant AL
" Sports Gymnasium - sSkate Link |, oognotic Shop  + Nail Art
» Counseling® Sports Shop
« Esthetic Club * Beauty Saloon e Barber
H&B Zone sthetic Liu o Tk HEH
e Natural Food Supermarket
o . * Massage (Body - Foot)
e 2 (Clinic) .
* Fresh Juice Stand
e Super Drug Store
e Resortd W34 e Photo Studio
e o3& DC Brand shop e Accessory Shop
F&A Zone| * SPA¥ Fashion Shop e Fashion?3} Shop e Lingerie Shop
e tJ& Tenants (Casual Wear) Shop | * Character Apparel Shop
e Out — Door Goods & Shop e Fancy Goods Shop
o 7|5+ - 1 |
. Irtt—;;r’()lrn;f:o;rqé;te&?rp Sho * Interior A%
o o sory =aop « 7148 8} Shop (Life Style Shop)
o 483 Power Category Shop :
H&O Zone . e Pajamas Shop
e Stationery Power Category Shop .
. ¢ Music Box Shop
(Link O)
. . * Spectacle Shop
* Business convenience
. Ci C | e Culture Center
e e Lompiex  BHEE7W - ol 9T
* Bowling ¢ Karaoke
C&S Zone | * Game Center « Restaurant
e Theme¥ Food Court . .
R e Life Convenience Shop
e Museum - =% . .
(Cleaning - Repair)
g TAF HIVE 53} A1E(2002) 2.

3. HdE A 43lE 918 WAl 4

of &3k Mujx 7153 4F

S|
&

—

) A

A HHTeld AskE S8l vy FAA A AYLe
2 one stop shopping¥ short time shopping
A7 37 A7 5o A

o
L

Ak
q

= 49

AE} L
Fict.

[4

oZ: ox,

O

)5 A4 el A
el B e A 4B A



62 SEF}FAFLAIA A1E [20059 4¢€ 19]
<28 4-4> Msl2 JlSH o4F
Service 1% Service 7|5
Cult WET - v - EAN - Z3tA | ot S S
. PEE witure 2w - B58k - Planetarium | - Library - &8l
-
W ey [ QU2 - Jhslell - e &
AdzAge) [ Community ZE4% - Eokt - HOTEL etc.
M e sorvice || -2 282 - Y WY s - A
A8} =SS - 5 - A8} SV Center Z:H|#} Center  etc.
AR 24
-2y .ol ESY . sl
= O = [<} il
g] _ N 3
A9 gz} | Amusement || g o1 . 231 - Play Land - SPA
5)_61—7% s
ZAof] 7)o Sports/ - Fitness Club - Clinic - Esthetic N
-0 .
Healthy - w-gAl etc. Siporis Cgnier
Al A < . < FF -
A3 Ad Food Service Food Court + Snack * FI' - Restaurant]
A2 + Beer Garden - Coffee Shop
A3 A= . olEio] AlA
v 745 Service || - 290 - A% Hula 1o I
23 A, ven oy Clinic
ERIE — —— — —
onvenience - DPE - Cleaning - ¥l - Reform/Z*4 | - Baby 714
2319 SV + ATM - Rental Shop + Play Ground + Credit Counter
A AlE o) guks g
ot - S/dRF Studio
Commmnieaicn + Rest Space + Information
s g4A || AERE A Traffic & A
171913t 75 golA R Accessibility - Bus Taxi 5747

, Tenant{-%2 %

Hesl A GEYIWER Sjstu <

716-9.(2003)= SSMe] Key EJVE =91A] xpds} wheto w2
ek A A3 AR o) B g a0l FRe F314, 4|, Tenant,
H| 2 5o g AaSwolA o] WeteS AASHlaL
St s ek A EAH 2
H EAE s Tenant B ~2A] HAH O 29 f
oF & Ao Aetaltt

2) T8 W& HYE & 44

71849 A2 AYMD B

3,000 ~ 3,500%)¢} FEE

15) switching drivers®} switching barriers %
- Tenant= MDE7, €7

=+A.

a7 A, aree] 284

& Adahe 19

X]—7]7<—1 J,]-ﬂoﬂ/q ﬁ];ﬂ

ol Al AA 9 formatdtE 7|2 MD(SSM#} DS
aEsh, dErEe N formatE gHEsle] 12 4E =

45 AARE Aol

pul

)= ahe 3714 EFJ(INSC, CSC, RSC)ell upem,
SRR

A2l Tenanto} A57-20] 283
4, W/ FA Gold H AR Al



A e ol de g HE e w3k A5 63

B E wiA] f3e A, adolge] Al s Al e 2D zone® 715
@ FtdAH T R B Ae @ AG iR T v g @ HdE A
A ® a7 14 ddell thg-8k hard ware A #ke] Adad aie

=

6]
AR, W G4 AL 8] O F

oAl WEe kg @ T SET R A
W 523wl @ 91 zoned} HISIA zone T Wi @ HIVE wjge] tv5 4k A e}

il Aw ofF ) eA169te] Add &8 Ftekalxt g

<33 4-5> [Eo| wE HUE AT HF)
scel & 3.500% TENANT 9% 713 74
Service 2 s = 3
TAF 4 MD
@A T F NSC NSC
Super Super Market Format @ Mini Bank Fast Food & o
1,500% =} (ATM) @ Hamburger L o]
- @ Total @ Chicken & 31 - A
(DChilled & Ambient Food Service @ Beverage & 2l 3PE DS
(@Fresh Food @ Cleaning @ Kiosk @ 1,000 Shop
(3Nonfood Baby 4 Shoes Food Court®d (FF%) | @ Casual 9|55 1~2%
@H&BA i Repair (+)
(GHouse ware °" | & Dental ¢ 5= csc
Clinic & 7 7)1 B3A
Discount Store Format @ Play Land @ Home Center
2,000 @ Beauty 3 & S7Y20)
Saloon CSC & UEAA
(DHome Electronics - ¢ DPE Fast Food ERE
@Leisure Sports & Hobby > (+) Food Court® @ Casual 9)FE 034
- %7)3) S =TTy CRs]
@Shoes & Accessory @ Card @—al S 1~24
@Home Improvement @ Travel @ Special @ Off Price Store
(®Garment & 2ot # Coffee Shop @ Fancy F3H4 1~27
Ladies/Mens/Children/Baby & °F5A @ Family Res. & 54DS
ur} | @ (Video Rental) | @ <% Res. @ Bakery
<J8 4-6> HIHE format A2t
B 71¥ Type(CSCH) # <9 RSC Type 23 NSC Type
T+ o® EE o o g WA WA
A s 1,750 (530) 1,750 (530) 2,150 (650) 500 (150)
A ) A 630 (190) | 1,540 (465) 1,540 (465) 600 (180)
= ¥ 1,590 (480) 2,000 (605) 2,930 (885) 230 (70)
Al 3,970(1,200) 5,290(1,600) 6,610 (2,000) 1,330 (400)
Tenantd 30~ 407 40~ 6070 40~ 607

Aoy 2393 AAE] T3t 8=

i

16) Fast Food, Food Court, Restaurante] 3 723-8 9] 3l
AL

17) T A} AAd" =5 v 25 3 (1998) A5 08 2 Paul. D-Gerald. G(1994)

TPrinciples of Food, Beverage, and Labor Cost Controlsy fifth Edtion, Dittmer Griffin, 3+
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A, AR AEe] Eslre wmE FAIGHEohE) 2SS 913 SSME DS
P& Ao g aPAESIE AAS-99] ApEst WUke R HUE wxitio]d ekl
tiste] AlQketaat skl om, HWUE MD 92 7] MDO| oA Fitatofof ghs
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