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3) M. E. Porter(1980), Competitive Strategy,
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Coopestition

Cooperation Competition
In Creatirg + In Dividirg
Value Value
Source : A. Brandenburger, B.(1996), Nelebuff.

Coopetition, 3H73.

3) ZBAA &l (coopetition) #=F

A vz ze] AAE A 85
of grow] Mzus QAL AAE B

4) M. E. Porter(1985), Competitive Advantage,
The Free Press, Free press, pp.25-45.

5) ZAIZ1(2006), 7 g4 =, BrdAL pp.361-374.
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Abstract

A Study on the Competitive Status and Cooperative Schemes
of Korea-China ports

Kim, Hong-seop™

Northeast Asia is one of the regions which have been developing so rapidly. Yellow
sea, located between Korea and China, became a very important logistical zone because of
its huge volume of cargo and big passenger traffic. These two countries continuously are
enlarging their port facilities such as berths, container yards, storage capacity and their
information system in this the Pan Yellow sea area. Two countries also introduce many
new liner routes and car-ferry shipping services. Therefore there must be a severe
competitions and conflicts among the countries and their companies and ports as well, Some
experts worry about the over capacity of port and logistics facilities, This paper investigated
the current conditions of Korea-China shipping route, container and car-ferry route, and
found out the problems and tasks, with the support of many experts. There are so many
alternatives and strategies to solve and rationalize the shipping route and the problems of
ports of two countries. This paper suggest many strategies connecting with marketing 4Ps.
As port service is also a kind of service product, we can categorize the strategies into 4Ps
suggested by McCarthy. And this paper classify all these alternatives into 3 dimensions.
There are competitive strategies, cooperative strategies and coopetition strategies. This
paper propose some directions and ideas for adopting the strategy in the port and logistical
topics between Korea and China, suggesting 3 dimensions of strategies. After this paper,
many diagnoses and practical investigations should be executed to introduce optimal

solutions and minimize the additional cost,

Keywords : Korea-China ports, Korea-China routes, competition, coperation, coopetition
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