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Abstract

Business Model and Floral Distribution Service Strategy

for Creating New Value on Internet Environment
- ROSEWeb Solution Case -

Lee, Seung-chang* + Ahn, Sung-hyuck**

This article describes a business case of ROSEWeb, a floral distribution service by
internet of Newrun System Company. Newrun System is one of the floral distribution
IT solution company. The purpose of this case study is to find out which factors of
ROSEWeb solution of successful business model and internet distribution strategy that
plays an important role as the floral distribution IT service.

ROSEWeb has experienced many challenging obstacles while they prepare for this
floral distribution IT service. This case study has found that Newrun System Company
execute the rapidly transformation of business model to cope with changing situation.
Specially, so far, ROSEWeb continuously keep on competitive advantage as floral
distribution IT service through building core competence.

this study shows that ROSEWeb's case broadly apply reference model to the
building business model and formulating floral distribution service strategy and other
internet business models. Finally, we intends to discuss about theses questions. the
question is "by the existing state of entering Internet portal(Yahoo, Naver, Daum), Can
ROSEWeb have sustainable competitive advantage in floral distribution service?", and
"what is Newrun System's next business model?".

Through the intensive interviews with people involved in the development of
ROSEWeb, this article provides important implications to the business community who
is preparing for new applications for mobile internet.

Keywords: Flower, Business Model, Internet Distribution Strategy, Business
Convergence, Mobile Internet
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