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Abstract

Channel Innovation through Online
Transaction processing System in Floral
Wholesale Distribution: FLOMARKET

Case

Lee Seungchang*, Ahn Sunghyuck**

The ICT(information & communication technology) led to a
dramatic change of floral distribution service, a phase of competition
between wholesales and retail stores, and distribution channels in
floral industry.

It was expected that a role of the intermediaries in this industry
would have reduced due to the improvement of transaction process
by ICT. However, the ICT made to overcome a regional limit of the
floral retail distribution service leading to an increase in sales and
enlargement of the stores. And even it made possible to bring out
another type of intermediaries such as private associations.

This case study focuses on what kinds of efforts the floral
wholesale distributors have made to enable a distribution process
more smoothly between the wholesale distributors and retail stores
through the information system, and what the failure factors in
adopting the information system have been. This paper is also to
examine how the wholesale distributors have changed themselves to
gain dominant positions in distribution channels.

As a result of the study, it was found that the intermediaries
mostly failed in successfully achieving the distribution channel
innovation through the information system because of several main
reasons.

FLOMARKET Inc. tried to innovate a distribution channel to
obtain  high quality goods through consolidating a wholesale
distribution market in that segregated both floral joint market from
free markets. after implementing the information system with
consideration of the failure factors, FLOMARKET Inc. was able to
minimize goods in stock and make a major purchase of various
goods. In addition, it made a possible pre-ordering process and an
exact calculation of purchasing goods so they could provide their
products with market price in real time, which helped for the
company to gain credits from their customers. Also, FLOMARKET
Inc. established the information system which well suited to its
business stage in order to deal with a rapidly changing distribution
environment.

It's so obvious that the transaction processing system of
FLOMARKET Inc. definitely helped to share information among

* Professor, The Small Business Training Institute, Small and Medium
Business Corporation
** Manager, The Research Center, Newrun system

traders more seamlessly and smoothly in realtime, standardize goods,
and make a transaction process clearer. Besides, the transaction
information helped the wholesale distributors and retail stores to make
more strategic decisions in their business because through the system
they enabled to gather the marketing intelligence information more
easily and convenient.

If we understand that the floral distribution market is characterized
by the low IT- based industry, it's worth to examine a case study
proving that the information system actually increases the productivity
of the transaction process in the floral industry.

Key words : floral wholesale distribution, Flower auction, floral
wholesale store, Transaction Processing System(TPS), information
system, distribution channel



