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A Study on the Introduction of the Business Community to Gangwon-do Province
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Abstract

Purpose - In order for actively pursuing medium and long term policies of Gangwon region to be effectively and efficiently
driven, efficacious and practical development strategies are needed. In terms of regional revitalization in most regions that
are dependent on the primary industry like Gangwon-do Province, the maintaining of local community becomes difficult and
there are limitations on the support from the central government and local governments. Therefore, local communities need
to implement measures not only to be financially independent but also maintain and activate themselves. And community
business can be adopted to be a proper strategy to cope with this change. This study drew importance of a community
business model appropriate for Gangwon-do region to figure out success factors.

Research design, data, and methodology - This study aimed to come up with importance of community business model for
Gangwon-do region by using AHP Method. AHP Method, which was developed by Professor Saaty in 1970°, is a
methodology to simplify complex problems for a rational decision making. A survey targeting related public officials and
expert group was carried out and a total of 30 questionnaires were collected for the analysis.

Results - Analysis model used in this study was to prioritize community business models of Gangwon-do region. The second
hierarchy was divided according to local restoration type, local resource utilization type, environment improvement type, and
life support type. The third hierarchy consisted of 5 items such as network, the middle structure, program, government
support, and human resources to measure each importance.

As a result, in the second hierarchy, local resource utilization type had the highest importance. In the third hierarchy, the
middle structure had the highest importance, followed by government support, program, network, and human resources.
Collectively, the results suggested that important critical factors of community business model of Gangwon-do region was the
importance of local resource utilization model and the middle structure.

Conclusions - Not only should projects that are already operating in the region but next community business projects that
are planning in the Gangwon-do region should be practically operated in view of the importance and the models derived
from this study.
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(Table 1> Relative importance of measuring results

79

Area Restoration |Regional resources| Environmental Improvement Life Support Importance R
Area Restoration 1 12 1/3 2 0.171 3
Regional resources 1 2 3 0.410 1
Environmental Improvement 1 2 0.301 2
Life Support 1 0.118 4
CR-Value: 0.06
{Table 2> Area restored relative importance of measuring results
Network |Intermediate organizations | Program |Government Support|Human Resources| Importance R
Network 1 1/4 1/2 1/3 2 0.100 4
Intermediate organizations 1 3 3 4 0.439 1
Program 1 1/3 2 0.139 3
Government Support 1 2 0.241 2
Human Resources 1 0.082 5

CR-Value: 0.06
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Ol(<Table 3>)Me= HIELA(0.422)7F 7}% =2 EQE=E
LEptom,  MEXQ0.271), B7HEZ(0.132), QXA
(0.071), Z2I(0.104) =OR LIEFHCE XG2S 7BL|
El HIZLA @83 HOj3t @M=9E B XX

= 5 AMEE
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{Table 3> Regional resources relative importance of measuring results
Network |Intermediate organizations | Program |Government Support|Human Resources| Importance R
Network 1 5 4 2 3 0.422 1
Intermediate organizations 1 2 12 2 0.132 3
Program 1 1/4 3 0.104 5
Government Support 1 4 0.271 2
Human Resources 1 0.071 4
CR-Value: 0.08
{Table 4> Environmental Improvement relative importance of measuring results
Network |Intermediate organizations | Program |Government Support|Human Resources| Importance R
Network 1 2 2 2 4 0.357 1
Intermediate organizations 1 3 12 2 0.189 3
Program 1 1/3 12 0.090 5
Government Support 1 2 0.249 2
Human Resources 1 0.115 4

CR-Value: 0.06
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(Table 5> Life Support relative importance of measuring results

Network | Intermediate organizations | Program |Government Support|Human Resources| Importance R

Network 1 2 3 1 2 0.316 1
Intermediate organizations 1 12 13 12 0.095 5
Program 1 2 0.232 2
Government Support 1 2 0.225 3
Human Resources 1 0.132 4

CR-Value: 0.08
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7t =%E A2 HEYIR ooz xZ 7| AlzlH MY
Zotet: 2A7F Aok 7|0l RIFA=|et ESHE A2 A=l
S Yo dHE EoFE d/=Z 7IY¥oI0IXE =0l
H =20| & Aotk HEYIE ARAt2Ql M2IE HEez
e 71 S QZEAE 0|8%ts A2 FEE X0 A
wLEl BIZELAE B Aol 7Y RMH2=2 n2siof of
£ HI=L[A [Efo| sipels & 4 Ok CiEF A7 20N E
ANo9=dd 2Ho| Eos SUZE fM=07t 7MY =

UCE XYY R HrH MYS2 HE= 2 T
XY =%0| ExHoz ZHFof ot o= XSdat 2
Ts|ojor & ZolCt. SUENEY AR>Sl AL0| B}
S ARshE HEXQ AHO0| BFSI[0f HFLE H=Y

20f Chet Yot OFHE dt1 B82S =otF7| 25 use

=
=
M U ARIA ST WSO LA AU S0
S

— o
Q(0.111)7} CHEo2 2M=27l R/JUCL O OHSezE &2 e = U ZEMAE HMAZ St= 40| FARELCE &
fHE9E 2 A2 HFEWEYE FHOM HERKH(0.107), 28 220|t}.
Y X|2(0.075)0|AL}. 47kX| BHON ZSSHz LMY
{Table 6> Comprehensive relative importance of measuring results
2 hierarchy 3 hierarchy 2 weights 3 weights Total weight Ranking
Network 0.100 .017 17
Intermediate organizations 0.439 .075 5
Area Restoration Program 0.171 0.139 .024 16
Government Support 0.241 .041 9
Human Resources 0.082 .014 19
Network 0.422 173
) Intermediate organizations 0.132 .054 7
rE:gL?SZ'S Program 0.410 0.104 043 8
Government Support 0.271 A1 2
Human Resources 0.071 .029 12
Network 0.357 107 3
] Intermediate organizations 0.189 .059 6
'f;‘g;gcg‘rsgﬁ' Program 0.301 0.090 027 15
Government Support 0.249 .075 4
Human Resources 0.115 .035 1"
Network 0.316 .037 10
Intermediate organizations 0.095 .011 20
Life Support Program 0.118 0.232 .027 14
Government Support 0.225 .027 13
Human Resources 0.132 .016 18
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5. 48
51. AItADte| 29F 3 A[ALE

2 ojt 29U X|%o| HBLE HELAS =9 Alof
OjEHst 280l £ol0| R2IBE AlMRY Azt = + U
£ ROISS o3t HOIX| £E310 HE AIY ABo| =0
g 37| YBtolct ARHT HILE HXLA UL CleH
J|Z0f ofsf RES S UK 2 ARME ZAX A
2sisjo] TS & Y DHS 47IXIZ HABIACL KA,
40l 9l bj4Ql Aglo] ®MES HiED Z3pt Wesln =24
of ofBAXISO HHS oZojY 4 Y 2/EiAo] Tt
o= els 90|ICh S, A JHX|er ZEo= Hlmee)
of = ol n}

[EAIAUS JLets FYOrelrt Wast
S @gsir 98 XU USH [Y
x

HOIS SEolD, X|So|A M 52

|.|'
B
1o
jm
It
3

O[C}. AUm, X|Holsk
o7|ElE AS RGOM 2H[sED 285ts 2Eidy /7
OCh. S, X|9nEst OJYARITIE, CHE2t ARlol TiEY
T Us dZXYFY [YoICh. AHP EMZN ZAX|Ho|M
=R 7HE =2 RE2 ANGAHE 2EY RO &
HAlk= CHE Aterdit UiXoz 1A Lo SA=
Ol77t B2 X|gez ZX|Y oLt HIRZE X|9o| Est
S g8sts FHRLUEl HI=LA MRS R4¥ez &Y
St 20| HHEAE Aol

453802 & U=t =UE HEXHI= HRUE HZ=
LIA7} =QED g8z YHET| 2BiME FHFLIE H
LA} Zed] FA0|0 =YS SIS W ot FHO|
U AAX| XA Bl OB BAR} 27t S SO o
Ch. 833 =AMHE HX|OHZst R2|Li2to| HEg et
Oto|#ES AIFHC=Z H=dts A= RS
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