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ABSTRACT

In a rapidly changing environment, public libraries need performance measures that can
comprehensively represent their activities in order to respond to various changes, demonstrate
social value, and justify input resources. However, most of the performance evaluations have
been focused on specific areas or specific analysis methods. Therefore, this study looked at
the efforts of advanced countries of overseas libraries to develop performance evaluation tools
for public libraries in order to develop performance management tools for domestic public libraries.
The implications were derived by reviewing and analyzing the direction, evaluation system,
and major performance evaluation areas of public library performance evaluation. The main
result was that the perspective of public library performance evaluation was shifting from
input-output-oriented to outcome or impact, and the performance evaluation area was linked
to the development strategy of public libraries or the role of the library. And, the government
and institutions were working together to establish an evaluation system for performance
management of public libraries.
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Quality Indicator 2

Key themes

Readers” Experience

Identifying and satisfying readers needs and interests
Reader development activities and resources
Provision for readers with differing needs

2.3 Provision for readers with diftering needs

How well does the public library
service meet the differing needs of all

To be successful, a range of atiractive and appropriate materials must be provided. Full participation
in society demands that individuals are literate and numerate. Libraries can support the progressive

readers? development of literacy through the provision of appropriate stock and support for users, increasing
the number of capable and confident readers. Provision must be made for those whose reading activity
relies on different formats such as large-print, spoken word, Braille or e-books. Provision must be
made in appropriate languages. Senior leaders must be able to secure staff commitment to improving
services
Things to think about * How many staff have had training in literacy programmes?
= To what extent is this theme a strategic imperative for this library * What services do partner organisations provide that contribute towards
service? development of literacy and numeracy?

= How is appropriate stock selected that supports the differing abilities
and aptitudes across user groups?

* What different formats are included?

* Are e-books and e-book readers provided, and is there training
available for users to use them?

* How is access provided for minority groups and those who have
difficulty with print?

+ How many community languages are supported in the library and do
they reflect the local community area profiles?

* Are any translation services provided?

F 4HHE)

- Literacy strategies

- Audio and e-book policy

- Range of e-book and audio books

- Partner agreements relating to literacy development
- Links with education partners

- Staff training

* What links are there with schools, colleges and other educational
partners?

 Are staff attentive to all user groups, e.g. potential new members,
minority groups or non-traditional library users? How are needs of the
minarity groups represented in the library?

* What new services or innovative projects have recently been
introduced?

* What difference has the library made through providing resources and
services for readers with differing needs in their community?

(Ae A=)
- Range of stock in community languages
- Reader development activities feedback, review
- Support and training for using e-readers
- Partnership meetings
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4.3 &= LIXEE2t0fr| A2 =F(DCMS) 2|
wi2d

v AL AA S AR A Libraries deliver:
ambition for public librariesel] WEH, F=19]
YA A A2 = E(DCMS) & 33541
o] R A A E fl8l AlFafoF & A
H| 2 o9& AL ol AHASHLE o

Az =8, © HA9 2lEH Al S7 (increased



reading and literacy), @ skl 598 ARFY
E] ZA(stronger, more resilient communities),
@ 73412 WM (greater prosperity), @ =314 - &
Z2] 8 (cultural and creative enrichment), ®
BE AF1e] 2A1E 23] 219 (helping everyone
achieve their full potential), ® TIRY {4
ZE#HA] e (improved digital access and
literacy), @ 7A73skal &3 ak(healthier and
happier lives) SoItH(1¥ 4) =),

o] YrHIAE A FFEARe] =4 H

o =

Cultural and creative Increased reading
enrichment and literacy

\@I
Helping everyone

Improveddgial achieve their full

Libraries
Deliver

Reading
& literacy

Purpose

Economic
growth

TEEAT A IE AA e v - 24 61

A ode]FH Fd, =9l T EFolA 3
B} MHIAE Hdehs 2108 sy, o]
g Rl 2l Slal AAEE A Hellx A
3 AEIAE ksl H7kE 7HA (value), B
&k (impact), 37 (process) & SACZ A
- degEarel A8A g (action plan) & F3l
o]F )zt M A2 ES OECD, CIPFA,
Reading Agency, GOV.UK's Digital Engage-
ment 5°] F7Feks GE HHE ST

g1,

Free, universal access
to books, technology.
information & services
provided by skilled
friendly people

Libraries stimulate
aspiration,

build
understanding

& grow strong
communities

Libraries help people,

communities & the nation
Progress progress through vital

resources we can all share

Governance
& delivery

Libraries
deliver

Marketing &
communication|

(3l 4) A= DCMSe| LWrtzd
Z#: UK DCMS. 2016. Libraries Deliver: Ambition for Public Libraries in England 2016-2021. p. 22.
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4.4 0|2 Z2=MEE319| Project Outcome
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e e 2Rl A43E7F =74 Project
Outcomes =402 7|3 gt} o] =24
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PR ekl Aefshe AICE, AYFIE
o] &l g3 F= A outcomes) ol 2HE
T, 1S4 WS NESIScHPLA 2017:
%3 = A% AAl= 43l of
718 o] 3 A&H-] 47%7‘401]’\1-4 Hiks &

57_};(4 o] %

PrOJect Outcome= fi:ru'i:*—i% B8l AR
EAl FEFE PR FTEAT
FH9E © AW

engagement), @ TIAE &55(digital learning),

e
1o
\‘]
=

oX
Y

/A Z(Civie/ Commumty

® 73471 economic development), @ W5
I HAY e (education/lifelong learning), ®
2| AFH(job skills), ® Ao} 2B Al (early
childhood literacy), @ 154124 (summer
° 2 MAEY, o] A thst 2
FHoutcomes) & H71e = = 722 AA8)
Aok F7HETE GAEE MM Al Yol
g 2E0] A2 (knowledge), 71 (skills), B

reading) 52

BN
T (attitude), 3E(behavior) # ¢4 (status)
59 471A] S oW Wsle} dglo] U=
g ST F JEE TIES Fx8EY

R 7H
7 Ay, FEEA
A dolEe] FHE 98 2 Z T
Fol, AEZAPIMTE Agsd, 24, 2
AR ] AZt8L A ZE a5 el

A FA & 5 Ae 22l E71E(tool kit)
= Jfste] BEEkin) 201993 89 A w|=
A4 16257 FaEAo] o] Z2A Ed
Fstal Qith FFEA AP = o] ZEA

Outcome Measurement Continuum

>3

Immediate

Follow-Up

Outcome

Survey Survey Measurement
Guidelines
Patron- Patron- Deeper
Reported Reported Analysis &
Learning Adoption Long-Term
Benefits

(2! 5) Project Outcome ZHo| MI=H A
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olEly Y] 7Y FHE T3, vlolHY Evaluation Group-ollX A+ Alh313l
o] g, 9 1‘3}3} 2§ s8] & T AZeA AAE Bde £l 2k A
o] Aol A3 F49] 37t ¥ G FEATE EA TR0 Aot o3k o
= Fefafolyt StHEE= Aol ofz}t I 4 7FE f1gH A7t O W sk JHS
& 58 FHEES sk As S3E Yot o thek F33t 7]3](equal opportunities for
=, A4 HolH4d 2 285 53 © everyone to access education and culture),
Ae] A THIAE SHE A =, @ Holgd E o]&(availability and use of
TEEATE O B2 AeS AYES 3l information), @ A1 £3ket thgFSt el
F, FEAY BHE EREY e B4 A (reading culture and versatile literacy skills),

Al Aoh<(E 3) Fx). @ HAsE B 9PNE 7135 (opportunities for
lifelong learning and competence development),
@ ;G:quo] /\]u]:,q uﬁo u% E?ﬂ-"/] z}_ﬁ_
(active citizenship, democracy and freedom
of expression) 5] AAIE AT 7EE A3}

4.5 ZI2t= The National Impact Evaluation
Group®| H7} 24

HHEE BT e A9 QRS A Qels Aol me) S7h 2edelA 200843
D57 ARAQANA O AAHOZ ANGE 201080 A o845 tFOR 159 &
Boxol Anstel w2l olg &FHoE Al o ol 712 LA Fgol )T ol A
A 5 Qe AZ AU NE AR Bl ERAE ANAT,

¥ 3) Project Outcome2| =2 ! X|&t

Project Outcome $141Z7}
)
A3 o8 (outcome data) FA5E =7}
!

Az o8 (outcome data) ©]&58 =7}
- Improve patron program experience and outcome
- Engage community leaders/members
- Inform planning, decision-making and accountability
- Support and engage partners

{

AIFAA A 7 o] AAAFSH “business as usual”)
o B2 A< X9 (Public libraries are better funded)
AFYEI ] ¥ (Communities thrive)
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The National Impact Evaluation Group©] Aol ZASH A A ot
RIS A A3fe] H7HAE =293 A
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- Quality of life,
research and study

- Literacy

- Infermation literacy

- Social welfare . Equality

- Access to information

T

e

oR

- wslts
- E-material downloads
- Parsonnel - IL education
- Space - Events
- Collections
= IT infrastructure
L J J
.[fb:lr-afy 50;591’)’

—

(1% 6y WS THT @ W} 5EE

2. Impact of Finnish Libraries Theory https://wiki helsinki.fi/display/arvi/ Theory
(A4 2019.8.21)
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Access to Information 2FEHE
Providing gateways to information SF
O AR(UAE) Improved digital access and literacy o
o] 8/H L digital inclusion )=
equal opportunities for everyone to access education and culture /| ;)
availahility and use of information I
Readers” Experience AFEYRE
@ =2/2g A increased reading and literacy =
early childhood literacy / summer reading o=
reading culture and versatile literacy skills S =lasy
learning Culture AFEHT
earning and leisure 3T
@ TE/HALS helping everyone achieve their full potential A=
education/lifelong learning u]=t
opportunities for lifelong learning and competence development o =las)
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@ 7o) 4] A gy 1 Buildir-lg individual‘soci-al skills/wellbeing ST
ey 7)) healthier and happler 11V§s e
cultural and creative enrichment
job skills ul=
Individual & Community Engagement 2FEAHT
® ZT=AY Iz Y stronger, more resilient communities =t
AlRg st civic/community engagement )=
active citizenship, democracy and freedom of expression = s
Developing social capital ST
® 73AA sl 3 A% | greater prosperity =
economic development )=
@ 24 wA/AR A2k Vision, Strategy & Continuous Improvement ?ﬁ%%E
Demonstrating leadership: improving system and process SF
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