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ABSTRACT

The National Library of Korea (Sejong). which was launched in December 2013, has been in the spotlight
as a specialized library for Korean policy information and as a Sejong city complex cultural facility.
Nevertheless, the essential identity, organizational status, division of affairs and core competencies, policy
information collection, and services of the NLK (Sejong) are weak and inadequate. Therefore, this study
developed a job model for establishing an essential identity and providing high-quality policy information
services nationwide and suggested a strategic organizational reorganization plan. The job model was
proposed as a total of 110 by adding 38 to the existing 72. Based on this job model, the short-term
reorganization model (2023-2024) changed the grade of the library director from the current grade 4
(administrative officer) to Senior Executive, and the grade of the director by division from grade 5 (secretary)
to grade 4. The sub-organization has expanded the current 3 divisions (planning management, policy
information, and service use) to 4 divisions (planning administration, library collection and development,
policy information service, and public service and culture, with a total of 51 personnel. In the mid-to-long-term
model (2025-2032), the sub-organization was expanded to 4 divisions and 1 office (planning administration,
library collection and development, policy information service, public service and culture, and policy
information research), and presented a total of 61 personnel. To this end, it is necessary to persuade
stakeholders with the argument of advocating the Korean policy information center, which is a
macro-strategic goal, and focus all capabilities on strategic reorganization and revision of "Decree on the
Organization of the Ministry of Culture, Sports and Tourismy.
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