) OPEN ACCESS

BIBFRAME =%+ $13t

- AR RACT MESAE 448 FRFYEAR A AT -

Designing an Intemal-Regulation-Based Govermance Model for BIBFRAME
Implementation: A RACI Matrix Approach at the National Library of Korea

g X 3 (Jin Ho Park)**
% 01 M (Min Sun Song)***

o

Al 3 (Mihwa Lee)****

=5

B ATE 2024 TR7PAA) NS A A T2 A8t AT, 004 AR 1) DS FPFdEA e
AR 2A%] 22 AY FRE ATHSE AS BAOE Ak AAIAE B - dole - A2d 7
R ARG, ARRAFY ZES EZ 715 59 o] $A1F sk, o5 HPOR RACI HEYLE
AR A5 A 25 ATk $4 25, BIBFRAME A8 574 242) 712 Algje] otz 713 - A
A - Ao PR} Aolehe 28 A% IAYL AASAT ¥ ATE A IS W U Adste] 49 7P
Auldzs 7 B AT

ABSTRACT

This study translates the 18 action tasks proposed in the 2024 policy report on next-generation
bibliographic structures into an executable responsibility framework based on the administrative duty
regulations of the National Library of Korea. This study reanalyzes the tasks from functional perspectives
—policy, data, and system—and identifies relevant departments through institutional regulations.
A cross-functional RACI matrix (Responsible, Accountable, Consulted, Informed) is then designed to
clarify responsibility allocation. The findings show that BIBFRAME implementation requires coordinated
participation across planning, bibliographic, and information technology divisions rather than a
single-department initiative. By linking policy-level tasks to formal organizational responsibilities,
this study proposes a governance-oriented framework for bibliographic standard transition in public
institutions.
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