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Experiences of Workplace Bullying and Coping Processes of

Young Employees in Public Institutions

Sooyeon Lim Young Gweon You
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Adjunct professor Professor

The purpose of this study was to explore how young employees in public institutions who experienced
workplace bullying interpreted and adjusted boundaries and modified their coping strategies amid conflicts
between organizational norms and personal boundaries. In-depth interviews were conducted with 15
employees in their 20s and 30s who had expetienced workplace bullying for at least six months. Data
were analyzed using Strauss and Corbin’s grounded theory methodology. The analysis yielded 166
concepts, 61 subcategories, and 21 categories. The core category was identified as “A Precarious Survival
Game at the Boundary between Violence and Adaptation.” The coping process unfolded across five stages:
Enduring in Chaos, Evaluating, Colliding in Exhaustion, Resolving, and Moving Forward or Being
Trapped. Four coping types were identified:  Resignation-Disconnection,  Frustration-Confusion,
Struggle-Distress, and Adaptation-Change. Counseling implications and directions for future research are

discussed.

Key words : Workplace Bullying, Public Institutions, Young Adults, Victimization Experience, Coping Process,
Grounded Theory
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