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Abstract

Purpose: This study aims to systematically analyze key ESG (Environmental, Social, and Governance) management
practices implemented in the Korean fashion industry and propose strategic directions for reducing textile waste. Textile
waste in Korea has surged by approximately 66.7%, from 66,000 tons in 2018 to 110,000 tons in 2022, becoming a major
source of environmental pollution. In response, fashion companies are increasingly adopting ESG-oriented approaches such
as upcycling, use of recycled fibers, and eco-friendly production processes. Research Design and Data: A qualitative case
study method was employed, focusing on the ESG strategies of major fashion companies, including Kolon FnC, Black Yak,
Youngone Corporation, and LF. Secondary data from industry reports, government statistics, and corporate sustainability
disclosures were analyzed to identify best practices and gaps. Results: Findings reveal that companies are actively pursuing
circular economy initiatives, green manufacturing, and consumer engagement programs. However, challenges remain in
scaling infrastructure, measuring ESG impact, and aligning consumer behavior with sustainability goals. Based on the
analysis, four strategic recommendations are proposed: Al-based demand forecasting, expansion of collection and recycling
infrastructure, consumer incentive schemes, and quantitative ESG evaluation and disclosure. Conclusion: The study
concludes that ESG management is essential not only for creating a sustainable fashion ecosystem but also for enhancing
competitiveness and long-term corporate value in the global market.
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2. Theoretical Background

2.1. The Severity of Textile Waste Issues
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2.2. The Necessity and Strategic Shift of ESG
Management
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Table 1: Key findings for each category

Category Key Findings

Increase in Textile | 66,000 tons (2018) — 110,000 tons

Waste (2022), a 66.7% increase

ESG and Financial | Higher ESG scores — Increased

Outcomes operating margin and ROE

Consumer  ESG | Environmental & social factors —

Perception Trust and purchase intent

* Sources: Ministry of Environment (2023), An & Ryu (2024),
Kang (2024)

3. Analysis of ESG Management
Practices in Korean Fashion Companies

3.1. Kolon FnC

FREFCE XAHAQl ESG EY HEt2 EZlHA
(Re;birth)'?t '&=2tIi M (Circular Fashion)’ S|
I &=2d H=UA Rdg XS X5 ot
20128 EARE =
‘RE,CODE(ZE)= 33 Ol M E= HI| oFe
o|F W 4 AoE AME EESO MER C|XtQl

=

o2 MEAIZ|= & AOICE. O|F Sl SRY7HX|
7t

|o

il

2

Ly
RIS
fl

gdetoz

of 30,000¢ Ol&fel M oRIt HEEEA2H, o

o HEZ Z=NEE KEL 'E;.'iE wES HH5H

AH|AF ZHEE BO|23C) £l AQEARXO| &
E=2aNe]

AL
xeHA Y 282 &Y ©rjge ¢ 1|E|0101| g8
SBoEN HHME IJHX|Qt ESG BIAIXK|S| AlZHH =
23t AFICHMaeil Business Newspaper, 2022).

Ot=8 2024H0= SZHEHNHAS HFE X

AXzIstE MERY HEZ] RS AIEMCH, L
X Z2 M E (Fashion Pact)0l 7t23sl0] 224 ESG



Haneullee AN / Korean Journal of Fashion & Technology 1(1), pp.7-10

HESRIAt st At WEHLZE CSO =EES
X&EtsRECR S| °
M AR KRS A
2024).

>
m
wn
o

o

3.2. BYN Black Yak
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3.3. Youngone Corporation
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4. Strategic Recommendations for
Reducing Textile Waste
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4.1. Implementation of Al-Based Demand
Forecasting and Small-Batch Production
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4.2. Expansion of Region-Based Collection
and Recycling Infrastructure
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4.3. ESG-Linked Consumer Incentive
Schemes and Promotion of Sustainable
Consumption Culture
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4.4, Quantitative Evaluation and Public
Disclosure of ESG Performance
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