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Empowering Leadership
Job Characteristics
* Skill Variety Work-Family Enrichment
* Task Identity * Development
* Task Significance Work Engagement e Affect
* Autonomy *+ Capital
* Feedback

Figure 1. Moderated Mediation Model
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Ol 0l / 22540 2RO Sof 2-7H8 =50| 0X|= =ik AU 2lodo| =Erit
Table 2. Results of Multiple Regression
Criterion Predictors B b SE, )24
Skill variety 214" 0.201" 0.060
Task identity -.047 -0.050 0.069
Development WEFE Task significance .048 0.050 0.073 1537
Autonomy 164" 0.143" 0.054
Feedback 17 0.137" 0.070
Skill variety 214" 0.239" 0.071
Task identity 209" 0.262" 0.081
Affect WFE Task significance .013 0.016 0.086 1597
Autonomy 259" 0.268"" 0.063
Feedback 127 0.177" 0.083
Skill variety 1937 0.206~ 0.067
Task identity -137 0.164° 0.076
Capital WFE Task significance .044 0.052 0.081 1947
Autonomy 292" 0.289™ 0.059
Feedback 113" 0.151" 0.077
Note. N = 352; WEFE = work-family enrichment; 3 = standardized regression coefficient, 4 = unstandardized
regression coefficient, SE, = standard error of 5.
"p <10, < 05 7p < .01, p < 001
S O8n WS 0 ARASE E o) g8 & APes madA: 4954 F /%
SR R, AR A G R T e wwemn wA, A 9 2
5 3 A FolskA Fkor = 065, m), = . ; - o
=AY e AqAGAGl FAH fFol=
g JAE A oA 7 AFEALL d Sz A A EIHE RAITG = 0093, p <
H8 &5 Al aeiuae] WAFE 14714 10), YA W) Ao ARERE BFE fold &
e BF ZHoZ FodA Yeyith y 35 YA gtk oo, A dIM
ot 7t AREAe]l U by Fpol A sy HTE BUHE 2N AUAL] 7
e =
dol TR WRY EAE gAw A © TEVI TS RGN D00
20 AASIEHD. WA AR DI HT L gom wgn daves AR 9o
gZo] EANMTY de AEAol FoT AH
1) F7H o, AT 47 &5 Al 89l IS YERIC = 0106, p < 0D, HE Ul
W 3 FEAS aelsh] Sls AR A A AREA L BF fo3 E3E BolA &
A DAl & F A9 stHTE TS -
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A = 0201, p < .01), AEAEG = 0.143, p
< .01, g3 =W = 0137, p < .05)°]
ol a3E Bt A dIP8 g5l
=AY " Zlendde = 0239, p <

01), AH&AG = 0.268, p < .001), I18)1 T=
W = 0177, p < .05)°] HZOo=E F25H
Austgon, JAA-ANAEE = -0.262, p < .01)
L BAQl &3E Rt mxgog zE
d7H FF& Adshe E¥CAAE 7T
GG = 0206, p < .0DF AEAHE = 0.289,
p < .001°] AFRog2 FAAANXMNG = -0.164,

Table 3. Results of the Mediation Model

p < 050 FHOE {3t ARE HIYOH,
=g = 0151, p < .10 A ZQA Fo=
FridA AHRoE dia. APTeELS
A7 5o Al Sl BEFo] o3
5 HolA &ttt ol wel 7M. 1-ad,
l-a-ii, 1-a-iii, 1-d-i, 1-d-ii, 1-d-ifi, l-e-i, l-e-ii®]
AAHACH  ledie  oFeHA  AAEHIAL,
1-bei, 1-beii, 1-bii, 1-cdi, l-c-ii, 1-c-iiie A A %)
A ekt

HIE OA 71 AFEAS

2 %
of FAWSS AZS TSRS W o ol

95% CI

Predictor Mediator Criterion b
LL UL
Development WFE 0.194 0.135 0.261
Skill variety Work engagement Affect WFE 0.274 0.197 0.361
Capital WFE 0.279 0.199 0.367
Development WFE 0.108 0.045 0.178
Task identity Work engagement Affect WFE 0.150 0.061 0.247
Capital WFE 0.152 0.066 0.248
Development WFE 0.196 0.129 0.272
Task significance Work engagement Affect WFE 0.278 0.188 0.372
Capital WFE 0.278 0.190 0.374
Development WFE 0.214 0.154 0.279
Autonomy Work engagement Affect WFE 0.288 0.212 0.369
Capital WFE 0.286 0.208 0.370
Development WFE 0.180 0.111 0.258
Feedback Work engagement Affect WFE 0.243 0.150 0.345
Capital WFE 0.249 0.154 0.350

Note. N = 352; WFE = work-family enrichment; CI = confidence interval, LL = lower limit, UL = upper limit;

bootstrap sample size = 10,000; Gender and age were controlled but are not reported in this table for the sake of

parsimony.
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A AFELE 47 AFdoet o3 A3
HAZY AN, AF-Ee] dA I g3
Al sk BEol ok 44 #AE AU
= ASZ Ytk o]y Axe wpyladd
A& AT 718 848 F5ITHBaron &
Kenny, 1986). Uo7} el o&le}t &

ARG 2b o] frofsfordt ok AA=
AL vHAE % FrhHayes, 2009; Shrout
& Bolger, 2002). ©]ol u}et 11$0g4g w7 &

HE o FAHCE IRIg ARE & 39 A
Atk O Adx, 2E e driRge]
95% AlZTel| B EFFeHA o} ulsj&E
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o] 474 & Anste iy F84L
ggtoy, #AE sy 24T o 2 R4g
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PP DH AYEe Ad Ao
Elgonz 7V 2-ad, 2-a-i, 2-adii, 2-d-i

2-deif, 2-dldii, 2-e-i, 2-e-if, 2-e-iii®] XX ¥ 0.
Uz oA A9 &9 7S AAEHA] &%

b Azyd 4 k),

2) F7}2 LISREL9.30 ZZ1(Joreskog & Sorbom,
2017)0llM B 7HA AFEARS g7l B
3} AEEX(path analysisy = A|3Y3F A3}, IAA
Age v ARds feld ¥
AE Holx dowle RIS FofalA 4
H3kA| 9%'9\}:‘:]'. g -7 Vb =59 /‘ﬂ

o2 fofabl YT FUA

ol
o)
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fo
e
tlo
o
_]N

o, s=ag AT W A AFEH]
T ARAE AH 4 Bl HA9UL
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s 2490 O 71A
255 Mﬂr 215 Ik A A °UHH
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SAWMT T sl Yol o= e} ‘—Er%l
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Bog ZuAY 438 wosiithe
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A" guie] =& A¢ AdFe8H AR
o] 7te] A BAE FoskA FROHB
= -016, p = .808), UFHH Trjilo] +&
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Table 4. Moderating Effects of Empowering Leadership

Criterion Predictors )i b 5% d
IL UL
1. Gender -0.024 -0.150 0.102
2. Age 0.023™ 0.016 0.031
3. Skill variety A1 0173 0.081 0.265
4. Empowering leadership 0598 0.491 0.706
5. (1) % (2) -0.081 -0.208 0.046
1. Gender 0.024 -0.103 0.150
2. Age 0.022"" 0.014 0.030
3. Task identity 385" 0.017 -0.081 0.115
4. Empowering leadership 0.685"" 0.579 0.790
5. (1) % (2) -0.023 -0.161 0.115
1. Gender 0.014 -0.111 0.139
Work 2. Age 0.022"" 0.015 0.030
3. Task significance 399 0.076 -0.029 0.181
engagement 4. Empowering leadership 0.654™" 0.540 0.769
5. (1) % (2) 0.153" -0.287 -0.020
1. Gender -0.010 -0.135 0.116
2. Age 0.022"" 0.014 0.029
3. Autonomy 408" 0172 0.080 0.265
4. Empowering leadership 0567 0.448 0.685
5. (1) % (2) 0.026 -0.073 0.126
1. Gender 0.028 -0.099 0.154
2. Age 0.022"" 0.014 0.029
3. Feedback 389" 0.048 -0.067 0.162
4. Empowering leadership 0.674™" 0.563 0.784
5. (1) % (2) -0.101 -0.261 0.058

Note. N = 352; Gender was dummy coded (0 = male and 1 = female); 4 = unstandardized regression coefficient;
CI = confidence interval, LL = lower limit, UL = upper limit; bootstrap sample size = 10,000.
Tp <10, p < 05 p < .01, < 001

5.00

4.00

B=-016,p= 808

B=.156,p<.01

Work Engagement
2
(=]

Low (-1SD) High (+1SD)
Task Significance

——HighEL - -- LowEL

Figure 2. Interaction Between Task Significance and Empowering Leadership (EL)
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Table 5. Results of the Moderated Mediation Model
, 90% CI
Criterion Predictors R b
LL UL
1. Gender 0.014 -0.091 0.119
2. Age 0.022"" 0.016 0.029
1. Work engagement 3. Task significance 399" 0.076 -0.012 0.164
4. Empowering leadership 0.654"" 0.559 0.750
5. (1) x (2) -0.153" -0.265 -0.042
1. Gender -0.033 -0.137 0.071
2. Age 0.002 -0.004 0.009
335
3. Task significance 0.088" 0.007 0.169
2-1. Development 4. Work engagement 0.514™ 0.439 0.590
WEE Direct effect N/A 0.088" 0.007 0.169
Low 0.087 0.028 0.143
Indirect effect
High -0.009 20.077 0.063
Index of moderated mediation -0.079 -0.139 -0.011
1. Gender 0.011 -0.105 0.127
2. Age 0.005 -0.003 0.012
419
3. Task significance -0.048 -0.138 0.042
4. Work engagement 0.728"" 0.644 0.812
2-2. Affect WFE
Direct effect N/A -0.048 -0.138 0.042
Low 0.124 0.042 0.198
Indirect effect
High -0.013 -0.112 0.086
Index of moderated mediation -0.112 -0.191 -0.019
1. Gender -0.094 -0.202 0.013
2. Age 0.003 -0.009 0.004
455
3. Task significance 0.034 -0.050 0.117
4. Work engagement 0.729" 0.651 0.807
2-3. Capital WFE
Direct effect N/A 0.034 -0.050 0.117
Low 0.124 0.040 0.196
Indirect effect
High -0.013 -0.108 0.087
Index of moderated mediation -0.112 -0.194 -0.016

Note. N = 352; Gender was dummy coded (0 = male and 1 = female); &

coefficient; CI = confidence interval, LL = lower limit, UL =

WFE = work-family enrichment; N/A = not applicable.

"p < .10, p < 05 7p < .01, p < 001
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Effects of Job Characteristics on
Work-Family Enrichment via Work Engagement:

Empowering Leadership as the Moderator

Hyejun Lee Hyung In Park

Department of Psychology, Sungkyunkwan University

This study investigated the effects of the five core job characteristics proposed by Hackman and Oldham
(1975) on work-family enrichment through work engagement and examined the moderating effect of
empowering leadership on the first path of each mediation model. An online survey was conducted of
352 married, dual-earner South Koreans working full-time under immediate supervisors. The results
revealed significant positive correlations in 14 cases out of the 15 possible relationships between job
characteristics and work-family enrichment, except for the relationship between task identity and affect
work-family enrichment. Notably, skill variety, autonomy, and feedback had unique effects on work-family
enrichment. Also, those three job characteristics had indirect effects on all three facets of work-family
enrichment through work engagement. Furthermore, the relationship between task significance and work
engagement was significantly moderated by empowering leadership; Specifically, the positive relationship
was strengthened only when empowering leadership was low, showing a compensatory pattern. Under
high empowering leadership, work engagement remained consistently high regardless of the level of task
significance. Moreover, a moderated mediation effect was observed in this particular case, in which
indirect effects of task significance on all work-family enrichment facets through work engagement were
shown only when empowering leadership was low. Based on these findings, theoretical and practical

implications, limitations, and directions for future research are discussed.

Key words : job characteristics, empowering leadership, work engagement, work-family envichment
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