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Abstract Thinking Reinforces Bias:
Male Cadets’ Evaluations of Female Cadets’
Leadership Across Construal Levels

Wonjin Kang Xyle Ku

35th Infantry Division Korea Military Academy

Grounded in construal level theory, the present study examined how the level of abstraction with which
male cadets at the Korea Military Academy perceive female cadets influences their evaluations of female
cadets’ leadership qualities. Based on empirical evidence suggesting that abstract (high-level) construals
strengthen stereotypical judgments, whereas concrete (low-level) construals reduce prejudice, we
hypothesized that perceiving female cadets more abstractly would lead to more negative leadership
evaluations. In Study 1, we indirectly induced construal levels by manipulating the specificity of the
evaluation target (individual vs. group). Male cadets who viewed female cadets as a group (high-level
construal condition) evaluated their leadership qualities significantly more negatively than those who
viewed them as individual persons (low-level construal condition). In Study 2, while keeping the
evaluation target constant, we directly manipulated participants’ construal levels. Even when evaluating
the same “typical group of female cadets,” participants in the high-level construal condition rated their
leadership qualities less favorably than those in the low-level construal condition. These findings
demonstrate that abstract construals of women amplify stereotypical judgments, whereas concrete construals
promote more individualized and favorable evaluations, offering experimental evidence that perceptions of

female leaders in male-dominated organizations vary with cognitive construal level.

Key words : leadership evaluation, construal level theory, gender stereotypes, male cadet, female cadet, Korea Military
Academy
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