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Table 3. Results of Cross-level Moderating Effect Test

Model 1 Model 2 Model 3 Model 4
Variable
v SE SE v SE v SE
Individual Level
Gender -.06 22 24 -.26 21 -34 21
Tenure 00" .00 .00 00" .00 00" .00
Relationship conflict (A) 14 -13 14 -.08 13
Task conflict (B) -36° 15 -21 15 -24° 13
Team Level
Team size -.00 .02 -.02 .02
Team tenure .00 .00 .00 .00
Intergen’] climate (C) .29 21 13 23
Error mgmt climate (D) 15 15 297 .16
AxC -38° 17
BxD 62" 16
7 349™ 3137 1437 114
AT 148 036 170 029

fp< 05t p<0l, T p<uo00,tp<.10

AT ' ZAsHEY BACNA
g A zsFEe] 2Had) =3 FotAth
(ry = —38, p < .05 28U & AdjzsF
7} #AESY 2 AsdEe] vy &
AE &8t Hojgha o3 2 AFe| 71
I 2] IAE Fslske wdEE A9 y
Byttt & © Az FE 55 o 55
A ZAsdgol o
ol o A& ugth. webA JHd2e 7

T A3k oe% 2k

- 128 -



£129% - ey / 7jolo] @R U B ZS0| Thet CHSOIN Hol ¥ MiZdt % AMma BEo| MAAE FE@

WA A 5E AHES} BN ANE 2
HEE, AAE BFo] DE B5UA v

A BA 3PS FASKYE F Aol

259 wol AP A4 o mTHO
£ 45 Bejshs FEo] ol TAZ
oz IYAEH WALE wF oA 2%
Bejol 2A4Q GFe vyon, £3 B2
5o 9ol ¥ 2 oz UsEt 5 7
of & olN 2EL ol AURSE A5
ol ofg e Lrlx YA AEHe nrt
gAY A Yo A $Am, 12
of FRT BAA 25U W A=}

Asidta £ 4 9ok

% wAE 2En 33y

AN T A G FE A wAeE
zAEE BASGT TAHC | v
AR FE AW BPFol a3}
Hog wpelHE Aol $AHY 5, 45
U eFe] wAel el S gHoln 0Ft A
A< w olo] A HAsHE 291717} ©
Yol BAH] Q= Aol Hd DA
1

A 2EG2E @ it FFEsA A s
Aol Ed= AT A9 FAFSF K (Facteau et
al., 1995).

Arjzs e 2EdE Felsig o
W g el AEREESL Qg u wAZ
Fol mAE $AAe o] 9ad Zole
T A 2, e AYERFES
a3 2EBAE O ofFA BEAG. ol
71 B wstel alAR 23 guke 2

F& F ASZ YEHthKing & Bryant,
2017). o] A= AN FEshs bet
2ol & o Zo| Jde HEV} a7Hh

B ooAFo AAorE A HA, 4% A

Ae] Wy ol o volrt B el
Zole] 24¢ T ol 9 FE T
2912 Slsgoks Holth 53 I 2
AANE BF AAL A 8 Je 2 YT
MAE gEe HAd ATE ga 2Aeh,

= -
S A g sy oYdtE
e gl 39 "o SAAd B9
7b EARTE 2 FRIME ol ERst
a7 s S woRite A Al &4t
A AT7e] Sl

AN AAAFES} AMhx3TEY FF
et 250 o] GE S stk

Al A, 22 Woll A Al Ztolek At x=
slol] gk Ao ol 7IHE ST B
AFolMe A A+ Aol we} Alo)xst
FTE dAZSH a9 dsde 1Y #
2 BAE AshbuffendllE Aol2tal 71tiskA
oy G BIE Ayt =EHo| o]
g 2 7k 7bsA s Al7Istaat g

A HAEE AdzstsEes A7l
ATl mEE A BgE Hloen, Sy

- 129 -



rok
H
0z
o
ot
ot
Rl
=
e
#0
P

>

=2

aaee] ATl XD, 2023)F A9
@3 9 B YA BA Sl
ol A7} gicks WA Utk
Avxel warl AW = F shd
, AEFY AgldA = Y U —1—5}9}
s ERstA olE At FFS 39
taa se s717F Asltthzes, A9,
. 2009). 5 JHAAR] ol §-¢]
AslBA z3te
, *7—%1 A9 @ 3-:1]1]6}1 A
Fel BAE sl AAk FRE HL%‘%& A
F3o] wdsl= Ao|tholthy,
2014). wehA Ald) 2o BATE %L
FAEHIL Je "HY Brle
&37] s HH s Al ﬁ?‘/} s 5‘
HuA ¥e £33 deuey A
& 9 7Fsiol itk
=9, Az FEE 99 Gy 2 A
AFl BT AYE, e Fag
e AdAtETG = F E=
Mtle]thKing & Bryant, 2017). =] 7oA
= A ) Adzstel o 9T At F
Foll FaFe] YA FHESAAT F
F7F e ThEE G, ©lX9D, 2021
Sk e, 2022). & AEAMTZE Alt) F
£ 0lAlgt u] o]Ao] AHAHoE 1E9
FEFS 1A AdA= & 9
ATE BFS vold S
Athz3S=7F Aldh 3t

g Xx
A2 482 i Yo AE 42

r{r rr

fu b b ob
Horr B
m&rloﬁ
HT _1&?L

of

=3

fit 4)1‘ B
rlr >

k>

mlo

e éﬂﬂ E}.

A WAz, Ead 2En
+ o] 71& AFddA FFRE
W(Rahim, 2002), Z5& 9 &
/\1 Y HEsAY dodHe #3
F3¢ st Hx o En
B EA G AR
W] Zl|(Rahim & Bonoma, 1979)
=85 AP dAEA
2459 o] e ol
T o A + U (Hempel, Zhang
josvold, 2009), 5@ F+FS &4 <l
) AT Aol g Zye olslE 7t
s 740]‘:} B ATl e dsad
A 7] weol oAl
ok U'Jrljjrﬂ T AT

E
i
M Ho
oflt
O
HU

ol
-

—{m
N

(o

JJr

J_‘.._,o_u
e 2

411
m°"

o
re
> rr =2 ¥ 4o o ¥ rfr

,?.

Eoox T
=
X0

OlNo%iﬁ,oﬁi_ﬂ._?,&HE
)
Pn
\ﬂl

é

oo ok o r—i r2 o r{r

of o
gﬂ
3R

{INA
o2 rﬂ
Mo

4 mlm

%o off

=2

fo> 2 oM do off 3

e
pau)
(o
fru
N
2
)
i

tol, d5ol TS o AdsiA &8

e JNAA Ao Aol 5 7EF AE
A 29de vHE Fav Atk g4, 3

oX, Jlm wel lo p=opx
ot N

, A8, 2017). & ATelld= Aol 2
< o HEAHQ] a3 Z:_F#FJE ekatst
A ofEA7)E B ARl aRIvkE ERlsk
ong FF A= FJrZi As#eel
FFE A 5 e TN s o A

Facle I AT a7 Ao

- 130 -



B
Ho
o2
rot
i
02
S~
=
ro
o
e
Bl
Ha
e
X
Y
ojn
=2
o
='2
2
>

om
_O
09l
>
o
5
ot
%2
ux
i
=]
s
oftl
Hm
lo
El
>t
>
M
o
A
fot
1=

A FFA s5 ZUEE 5
L E‘n 7&%%?44 EiV-FT ESche sl
X, 36(3), 261-285.
https //doi.org/10 24230/kjiop.v36i3.261-285
g4, 95, A8d (017). ATl #
AZsol mAE FFol izt =daz
A A} ARlatel wel dh=dE(s
DX &t R &, 303), 415-441.
AEE, D (2009). A L AEHH
£&8X 3t 3]—_/>.E_§E/R-1€ﬂ: 21773
2 S FH © fuae I
AZEEAT 17(3), 117-159.
U-9-ai o] (2023. 08. 23). 3= ZAQlo]
ol ET 2AL 2024 5€E 2 A

> o
d
ro of _IQL'

https://www.nownsurvey.com/board/hotissue/vie
w/wr_id/173/ptype/all/stx/
ojtkd, o3, g W (2014). A W ZFA

B|K|: Z2F X ARRIEA| 2003), 205-233.
ol F4 (2015). &
Learning Theory)®] Z+A, @A, 281 vl
g QIAREEAT, 234), 11-32.
JAIFE (2023.03.31.). ©|& ZA@A=0] #H2
o2 AZE =ole= WY 19 xpEH3
;

Z 2 8} 45 0] E(Organizational

N o

H AT ZFo)

2024 4€ 79 A
A URL:
https://news.incruit.com/news/newsview.asp?news
n0o=435328

MY (2023).
climate (WIC) and job satistaction: validation
of WIC scale and mediation of trust and

knowledge exchange. AAAVEFS] =, AA

Workplace  intergenerational

, AAA, A 2009). F3HAAEF B
3 e wNERE

Rl % 4,

o

Ao ShEYE[SRX]: A
23(1), 69-9.

HF3 el (2022). Atizsb7} dede) ol
A 9T AYA ¥ g B
o wijEto] 3t T 4. o=
2|3t2|X|: A Sl =& 354), 701-725.
https://cloi.org/lO.24250/kjiop.v35i4.701—725

FENY (2013). AedEol gk ezl

gk z2 7FAT AAE Ao 7h
Has 9 Azl 2R Azaeay X
Ao QIARME[AT, 37(2), 75-103.

4, o179 o21). =49 ZEAY] Al
z3} QA AAFFATY] BA A
ICT 2Ef 2~ 9 ZxAgo] 2das)
Shalg|ERX]: A RO EREF, 34
81-104

https://doi.org/10.24230/kjiop.v34i1.81-104
Amason, A. C. (1996). Distinguishing the effects
of functional and dysfunctional conflict on
strategic decision making: Resolving a paradox
for top management Academy  of
Management Journal, 391), 123-148.
https://doi.org/10.5465/256633

, A. C, Reiss, A. E., Rudolph, C. W, &

teams.

Bal
Baltes, B. B. (2011). Examining positive and
negative perceptions of older workers: A
meta-analysis. Journals of Gerontology Series
B: Psychological Sciences and Social Sciences,
646), 687-698.
https://doi.org/10.1093/geronb/ghr056

Bandura, A. (1986). Social foundation of thought
and action: a social

cognitive  theory.

- 131 -



Englewood Cliffs, NJ: Prentice Hall.
Baumeister, R. F., & Leary, M. R. (2017). The
need to

belong: Desire for interpersonal

attachments as a  fundamental human
motivation. [aterpersonal development, 57-89.

Barki, H., & Hartwick, J. (2004). Conceptualizing
the construct of interpersonal  conflict.
International journal of conflict management,
1X3), 216-244.
https://doi.org/10.1108/eb022913

Baumeister, R. F. (1998). The self. In D. T.
Gilbert, S. T. Fiske, & G. Lindzey (Eds.),
Handbook of Social Psychology (4th ed., pp.
680-740). McGraw-Hill.

Baumeister, R. F., & Leary, M. R. (1995). The

interpersonal

need to belong: Desire for

attachments as a fundamental human

motivation.  Psychological — Bulletin, 117,
497-529.
Bel, B.S., & Kozlowski, S. W. J. (2011).

Collective failure: The emergence, consequences,
and management of errors in teams. In D.
A. Hoffman & M. Frese (Eds.), Errors in
Organizations (pp. 113-141). Routledge.

Bliese, P. D. (2000). Within-group agreement,
non-independence, and reliability: Implications
for data aggregation and analysis. In K. J.
Klein & S. W. J. Kozlowski (Eds.), Multilevel

theory, research, and  methods  in
organizations:  Foundations, extensions, and
new directions (pp- 349-381).

Jossey-Bass/Wiley.
Carnevale, P. J., & Probst, T. M. (1998). Social
values and social conflict in creative problem
Journal  of

solving and  categorization.

Personality and  Social ~ Psychology, — 745),
1300-1309.

Carver, L, & Candela, L. (2008). Attaining
organizational commitment across different

generations of nurses. Journal of Nursing

Management, 148), 984-991.

https://doi.org/10.1111/.1365-2834.2008.00911.x
De Dreu, C. K. (2006). When too little or too
curvilinear

much hurts: Evidence for a

relationship ~ between  task  conflict  and
innovation in teams. Journal of Management,
321), 83-107.
https://doi.org/10.1177/0149206305277795

De Dreu, C. K. (2008). The virtue and vice of
workplace conflict:  Food for (pessimistic)
thought. Journal of Organizational Behavior,
291), 5-18. https://doi.org/10.1002/job.474

De Dreu, C. K. W., Harinck, F., & Van Vianen,
A. E. M. (1999). Conflict and performance in
groups and organizations. In C. L. Cooper &
I. T. Robertson (Eds.), International review of
industrial and organizational psychology 1999,
Vol. 14, (pp. 369-414). John Wiley & Sons
Led.

De Dreu, C. K., Van Dierendonck, D. & De
Best-Waldhober, M. (2002). Conflict at work
and individual wellbeing. In M. Schabracq, J.
A. M. Winnubst, & C. L. Cooper (Eds.), The
Handbook of Work and Health Psychology.
Wiley.

De Dreu, C. K, Van Dierendonck, D. &
Dijkstra, M. T. (2004). Conflict at work and
individual well being. [International _Journal

of Conflict Management, 1X1), 6-26.

hetps://doi.org/10.1108/eb022905

- 132 -



B
Ho
o2
rot
flus)
02
S~
=
ro
o
e
Bl
Ha
e
X

z30

De Dreu, C. K., & Van Knippenberg, D. (2005).
The possessive self as a barrier to conflict
resolution: effects of mere ownership, process
accountability, and self-concept clarity on
competitive cognitions and behavior. Journal
of Personality and Social Psychology, 8%3),
345-357.

De Dreu, C. K, & Van Vianen, A. E. (2001).
Managing  relationship  conflict and  the
effectiveness of organizational teams. Journal
of Organizational Behavior, 223), 309-328.
https://doi.org/10.1002/job.71

De Dreu, C. K., & Weingart, L. R. (2003). Task
versus relationship conflict, team performance,
and  team  member  satisfaction: A
meta-analysis. Journal of Applied Psychology,
884), 741-749.
https://doi.org/10.1037/0021-9010.88.4.741

Dijkstra, M. T., van Dierendonck, D., Evers, A.,
& De Dreu, C. K. (2005). Conflict and well
being at work: The moderating role of
personality. Journal of Managerial Psychology,
202), 87-104.
hetps://doi.org/10.1108/02683940510579740

Duffy, B., Murkin, G., Skinner, G., Benson, R,
Gottfried, G., Hesketh, R., Hewlett, K, &
Page, B. (2021).

world:  How

Culture wars around the

countries  perceive  divisions.
King’s College.

Edmondson, A. C., Kramer, R. M., & Cook, K.
S. (2004). Psychological safety, trust, and

learning in organizations: A group-level lens.

Trust and distrust in organizations: Dilemmas

and approaches, 1X2004), 239-272.

Facteau, J. D., Dobbins, G. H., Russell, J. E.,

et 0NN o] e MRS U MnEle] Eo| MatE I

Ladd, R. T., & Kudisch, J. D. (1995). The

influence of general perceptions of the
training environment on pretraining motivation
and perceived training transfer. Journal of
Management, 21(1), 1-25.
https://doi.org/10.1016/0149-2063(95)90031-4

Farh, J. L., Lee, C, & Farh, C. 1. (2010). Task
conflict and team creativity: a question of
how much and when. Journal of Applied
Psychology, 9X6), 1173-118.

Frone, M. R. (2000). Interpersonal conflict at

work and psychological outcomes: testing a

model among young workers. Journal of
Occupational ~ Health X2),
246-255.
heeps://doi.org/10.1037/1076-8998.5.2.246

Giebels, E., & Janssen, O. (2020). Conflict stress

work:  The

Psychology,

and reduced well-being at

buffering effect of third-party help. In

Conflict in Organizations: Beyond Effectiveness

and Performance (pp. 137-155). Psychology
Press.

Hempel, P. S., Zhang, Z. X., & Tjosvold, D.
(2009). Conflict management between and
within teams for trusting relationships and
performance in China.  Journal  of
Organizational Behavior, 31), 41-65.
https://doi.org/10.1002/job.540

Hinds, P. ],

&  Mortensen, M. (2005).

Understanding  conflict  in  geographically
distributed teams: The moderating effects of
shared identity, shared context, and spontaneous
143),
290-307. https://doi.org/10.1287/orsc.1050.0122

James, L. R, & Jomes, A. P. (1974).

communication. Organization Science,

- 133 -



Organizational climate: A review of theory
and research. Psychological Bulletin, 81(12),
1096. https://doi.org/10.1037/h0037511

Jehn, K. A. (1992). The impact of intragroup

conflict  on effectiveness: A multimethod
examination of the benefits and detriments of
conflict. Northwestern University.

Jehn, K. A., & Bendersky, C. (2003). Intragroup
conflict in organizations: A  contingency
perspective on the conflict-outcome relationship.
Research  in
187-242.
https://doi.org/10.1016/S0191-3085(03)25005-X

Jehn, K. A., Greer, L., Levine, S., & Szulanski, G.

(2008).  The

Organizational ~ Behavior, 25,

effects of  conflict

types,

dimensions, and emergent states on group

outcomes. Group Decision and Negotiation,
17, 465-495.

Jehn, K. A., Northcraft, G. B., & Neale, M. A.
(1999). Why differences make a difference: A
field conflict  and

study of diversity,

performance Administrative
Science Quarterly, 444), 741-763.
hetps://doi.org/10.2307/2667054

Keith, N., & Frese, M. (2008). Effectiveness of

in  workgroups.

error management training: a meta-analysis.
Journal of Applied Psychology, 93%1), 59-69.
https://doi.org/10.1037/0021-9010.93.1.59
King, S. P, F. B. (2017). The
Workplace Scale
(WICS): A self

& Bryant,
Intergenerational ~ Climate
report instrument measuring
Journal  of
Organizational Behavior, 3%1), 124-151.
https://doi.org/10.1002/job.2118

Klein, K. J., & Kozlowski, S. W. (2000). From

ageism in the workplace.

Mmicro  to  meso: Critical ~ steps  in

conceptualizing and  conducting  multilevel

research.  Organizational ~ Research ~ Methods,
X3), 211-236.
hetps://doi.org/10.1177/109442810033001

Kluger, A. N., & DeNisi, A. (1996). The effects
of feedback interventions on performance: a
historical ~review, a

feedback  intervention
Psychological Bulletin, 1192), 254-284.

R S, (1984).

meta-analysis, and a
preliminary theory.

Lazarus, & Folkman, 8. Stress,
appraisal, and coping. New York: Springer
Leary, M. R., Twenge, J. M., & Quinlivan, E.

(2006).  Interpersonal

rejection  as  a

determinant  of anger and  aggression.
Personality and Social  Psychology — Review,
102), 111-132.
hetps://doi.org/10.1207/s15327957pspr1002_2

Lu, L, Zhou, F., & Leung, K. (2011). Effects of
task and relationship conflicts on individual
work  behaviors.  International  Journal  of
Conflict Management, 222), 131-150.
heeps://doi.org/10.1108/10444061 111126675

Mathieu, J. E., Hollenbeck, J. R, van
Knippenberg, D., & Ilgen, D. R (2017). A

century of work teams in the Journal of

Applied  Psychology. Jjournal of Applied
Psychology, 1023), 452-467.
https://doi.org/10.1037/apl0000128

North, M. S, & Fiske, S. T. (2012). An
inconvenienced  youth?  Ageism and its

potential intergenerational roots. Psychological
Bulletin, 1385), 982-997.
https://doi.org/10.1037/a0027843

Organ, D. W. (1988). Organizational citizenship

- 134 -



%

rot

NS 7 7Helel g o

e

A 23S0l

29
behavior:  The
Lexington Books/D. C. Heath & Com.

(1999).

positive. Springer Publishing Co.
Polzer, J. T., Milton, L. P, & Swarm Jr, W. B.

good  soldier  syndrome.

Palmore, E. Ageism:  Negative — and

(2002). Capitalizing on diversity: Interpersonal

congruence  in  small  work  groups.

Administrative  Science  Quarterly, — 4A2),

296-324. https://doi.org/10.2307/3094807
Posthuma, R. A., & Campion, M. A. (2009). Age
Common

stereotypes  in  the  workplace:

stereotypes, moderators, and future research
directions. _Journal of Management, 3X1),
158-188.

https://doi.org/10.1177/0149206308318617

Rahim, M. A. (2002). Toward a theory of
managing organizational conflict. /International
of  Conflict 133),
206-235. https://doi.org/10.1108/eb022874
Rahim, M. A, T. V. (1979).

Managing organizational conflict: A model for

Journal Management,

& Bonoma,
diagnosis and  intervention.
Reports, 443), 1323-1344.

hetps://doi.org/10.2466/pr0.1979.44.3¢.1323
(2014).

Psychological

Beneficial and detrimental
In Handbook of conflict

19-32). Edward

Rispens, S.
effects of conflict.
management  research (pp.
Elgar Publishing.
https://doi.org/10.4337/9781781006948.00008

Rudolph, C. W., & Zacher, H. (2015).
Intergenerational perceptions and conflicts
in multi-age and multigenerational work
environments. In Facing the challenges of a
multi-age workforce (pp. 253-282). Routledge.

Sutton, R. I, & Kahn, R. L. (1987). Prediction,

et 0NN o] e MRS U MnEle] Eo| MatE I

antidotes  to

(Ed),
Handbook of  organizational  behavior (pp.
272- 285). Englewood Cliffs, N.J.: Prentice
Hall.

Swann Jr, W. B., Polzer, J. T., Seyle, D. C, &
Ko, S. J. (2004). Finding value in diversity:

and control as

In J. Lorsch

understanding,

organizational ~ stress.

Verification of personal and social self-views
in diverse groups. Academy of Management
Review, 241), 9-27.
hetps://doi.org/10.5465/amr.2004.11851702

Van Dyck, C., Frese, M., Baer, M., & Sonnentag,
S. (2005). Organizational error management
culture and its impact on performance: a

replication. _Journal of Applied
Psychology, 906), 1228-124.

Van Kaippenberg, D., De Dreu, C. K. W., &
Homan, A. C. (2004). Work group diversity

two-study

and group performance: An integrative model
and research agenda. Journal of Applied
Psychology, 896), 1008-1022.
https://doi.org/10.1037/0021-9010.89.6.1008
Van Knippenberg, D., & Schippers, M. C. (2007).
Work group diversity. Annual Review of
Psychology, 58, 515-541.
https://doi.org/10.1146/annurev.psych.58.11040
5.085546
Tjosvold, D. (2008). The conflict positive
organization: It depends upon us. Journal of
291), 19-28.
https://doi.org/10.1002/job.473

Wu, J., Elliott O’'Dare, C., & Greene, J. (2025).

Organizational Behavior,

Ageism and Intergenerational Dynamics in the

Workplace: A Scoping  Review  with

Implications for Gender and Sustainable

- 135 -



Human  Resource = Management  (HRM).
Gender and Sustainability in the Global
South, (0).
https://doi.org/10.1515/gsgs-2024-0010

EuUA}: 2025-12-22
AALAL 2026-01-31

- 136 -



VDL E BRI

Korean Journal of Industrial and Organizational Psychology
2026. Vol. 39, No. 1, 115-136
https://doi.org/10.24230/kjiop.v39i1.115-136

A multi-level study of effective conflict managing process in team:
Moderating effect of intergenerational climate and

error management climate

Yun Young Choi Tae Young Han

ORP Institute Kwangwoon University

The purpose of this study is to examine the effect of conflict within a team on individual effective
conflict managemen and to verify the cross-level moderation effects of the team's intergenerational
climate and error management climate in this process. Given the conflict experienced by individuals
within the organization as a stress factor, the study was to examine the impact of the team climate as
a coping resource for stress, This attempt is to verify the effect of a team context that prevents the
negative effects of categorization in the recent organization and that accepts mistakes that can cause
conflict. To conduct this study, data were collected from 152 workers in 43 teams belonging to various
organizations in Korea. The results showed that a direct effect of conflict (task & relationship conflict)
on effective conflict management at the individual level was significant. In addition, the team error
management climate significantly moderated the effect of task conflict on effective conflict management
at the team level, and the team intergenerational climate significantly moderated the effect of
relationship conflict on effective conflict management. Interestingly, this study predicted that the
intergenerational climate would alleviate the impact of relationship conflict on effective conflict
management in terms of emotions and relationships, but the opposite result was found. Based on these
research results, the academic significance and practical implications of the study, limitations, and

suggestions for future research directions were discussed.

Key words : Effective conflict management, Team climate, Error management climate,

Intergenerational climate, Multi-level model
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