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Development and Validation of the Korean Version of the

Happiness at Work Scale (K-HAWYS)

Jae-Hong Yoo Jin Kook Tak

Kyung Hee University Kwangwoon University

The purpose of this study was to develop and validate the Korean version of the Happiness at Work
Scale (K-HAWS), an instrument designed to measure the happiness experienced by employees within the
workplace context. Through a literature review, in-depth interviews, and open-ended surveys, 97
preliminary items were derived, and subsequent exploratory and confirmatory factor analyses led to the
development of a hierarchical scale consisting of three higher-order factors and 12 sub-factors with a total
of 44 items. The constituent dimensions of workplace happiness were identified as: Inner Psychological
Resources (job self-efficacy, self-acceptance, job autonomy, positive orientation, and recovery and
self-management), Job Value and Rewards (job satisfaction, organizational commitment, reward satisfaction
and social recognition), Relationship and Organizational Culture (supervisor relations, coworker relations,
and culture of respect for individuals). The internal consistency for the overall scale was excellent
(Cronbach’s @ = .96). Regarding validity, convergent and discriminant validity were established through
the scale's relationship with organizational well-being, while criterion validity was supported by significant
correlations  with job performance (task performance, contextual performance, adaptive performance,
workplace deviance) as well as flourishing and meaning in life. Furthermore, incremental validity was
confirmed as the K-HAWS provided significant additional explanatory power for both job performance
and flourishing even after controlling for organizational well-being. This scale serves as a specialized
happiness indicator tailored to the workplace context and can be effectively utilized in future research,

organizational diagnosis, and intervention strategies.

Key words : happiness at work, employee, scale development and validation
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