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A Text Mining Analysis of Happiness at Work by

Organizational Rank: Contexts, Behaviors, and Practices

Jae-Hong Yoo

Kyung Hee University

This study aimed to explore employees Happiness at Work experiences and compare contextual differences
by organizational rank using text mining. Open-ended response data from 100 adult employees, collected
in a prior study (Yoo & Tak, 2026), were analyzed using word frequency analysis, keyword network
analysis, and weighted log-odds ratio analysis across three question types: contexts, behaviors, and
practices. Results revealed that ‘colleague’ emerged as the most consistent hub keyword across all three
question types for the entire sample, confirming that collegial relationships are a core factor in Happiness
at Work. By organizational rank, lower-level employees showed consistently distinctive keywords related to
communication, recognition, and immediate recovery, such as ‘recognition’, ‘conversation’, ‘leaving work’,
‘lunch’, and ‘leisure’ whereas upper-level employees showed prominent keywords associated with
performance-oriented values and organizational role fulfillment, including ‘annual salary’, ‘promotion’,
‘completion’, ‘performance’, and ‘leading by example’. This study contributes to the Happiness at Work
literature by proposing a multilayered text mining framework and confirming organizational rank as an
important contextual variable. However, as an exploratory study based on a small sample, generalizability

of the findings is limited.

Key words : happiness at work, text mining, keyword network analysss, log-odds ratio analysis, organizational rank
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