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A Study on the Operational Performance of Chungnam Library and
Development Strategies for a New Leap
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ABSTRACT

This study aimed to establish the 2nd Comprehensive Library Development Plan (2024~2028) for Chungnam Library as
a metropolitan representative library to enhance the quality of life for the province's residents through library service
development and provide comprehensive and systematic support for public libraries in the province. To achieve this, a diagnosis
and analysis of libraries in Chungcheongnam-do, an analysis of the policy environment in Chungcheongnam-do, and a future
policy environment outlook for libraries were conducted. Ultimately, the study proposed the mission, vision, goals,
implementation strategies, and action plans for the 2nd Comprehensive Library Development Plan for Chungcheongnam-do.
Firstly, the mission was proposed as ‘Leading the future knowledge and cultural values by embracing the people of
Chungcheongnam-do.” Secondly, the vision was suggested as “An inclusive space that leads the knowledge and culture of
the future.” The goals include: 1) Creating an inclusive library environment accessible to everyone, 2) Providing library
services that embrace the community, 3) Operating the library to realize knowledge and cultural values, 4) Developing library
infrastructure to lead the future, and 5) Strengthening community exchange and cooperation networks.
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