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An Analysis of the Development Strategy of Academic Libraries
in the U.S., U.K., Australia and Canada
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ABSTRACT

The purpose of this study is to analyze the development strategy of academic libraries in the
US., UK., Australia, and Canada which have been established in response to the problems faced
since the 1990s. Major problems, which academic libraries n various countries have commonly
experienced include continuing decrease in library expenditures, changing role of libraries themselves,
changing nature of library collections, development of information technology and technological
infrastructure on campus, steep increase in prices of scholarly journals, and relative decrease in
purchasing powers of libraries. In this study, discussed are the strategic planning and solutions carried
out at the national or government level, rather than by individual libraries. Their efforts commonly
focus on such measures as resource sharing, shared catalog and storage facilities, cooperative
purchasing and negotiation for scholarly journals, etc.

Key Words: Academic Libraries in English-speaking Countries, Higher Education Environment,
Development Strategy of Academic Libraries, Resource Sharing, Scholarly Communication
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7IA1E 95351392 &Iy, 37 A A7t 2 HlE-S AAETE AA, o]
T+ YA AR A ol o] Apede] TRt A4 A Le] Al Rt ohye, Xﬁ}

e 3 Gy

o7 o] EAsh= M Ade] BT E AA A AE vlEs= 7ble] HAL Sl &
T FYM AAH O R L EALAL = o3 ol AdES] EeF FEAS BAAE ¥ %
Uss AT Foldk

UC MN2E EMfEo] iR 52 CDLS 53 Alsla o= A3 AAg o] st
Tl o] ER sdw o] A AAPGE A A At JEs 2 agdth dE =
o] &L "HEZ3N preservation clause) " ER= Ao] TA T S3A} Alo]9] Blo]Al A g okl A] wE
TA] B4 750E A THESIT) o] THERI S EAAER sfodw I1E0] FEdhe
UAE B s YFACE Had & s Bk 93 ol vk

CDL& 792 EA#E0] 38 Lokl AUHY B AHol3 45 $47b5% tAd 2
GHS BAETES AsH= o] ol G2 BPshe A2, BT Y AR A 4L

s

¢

gl CDL®] eScholarship Z= 72}

UC E=AMAEL CDL Y eScholarship Z2 88 A A|2¢ Rr9] & #AFUAAE
A Qi) o] Z2TH1L UC wAUE0] ZIYZHE, AFHIA, =1, e, sk Ad, 183
O8] A 9 59 7e eSS ASHCE A, wiEsks A% (repository) & T 8HY,
22}l A peer review) S 7FssHAl 1oL 218}

16) University of California. May 2003b, “Report to the Collection Management Planning Group(CMPG) on
Developing a Shared Collection for the University of California,” Prepared by the CMPG Steering Committee.
Draft, <http://libraries.universityofcalifornia.edu) [online] [Access 2005.5.4]
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vl 3§ AF¢ 43

CDL+- UC =A¥HE, reista 8 F3gnst skl E3 o
5FE A 70 22l FEAG AHA el F239 Foke] ATE -’Fﬁﬂs}l LH EL
= Al G3] oJUMEIRE] AF Fofste] 2 gEs A4Fet: UC 2 H A agle] Ay
WAk AR olF SAF tiskEAd A Agolth A8E = Qe Ao ohe), Wsket =4,
52 917100 AW gistEAFEe] B 34 ¢ A g3AE AV ks §A40] Atk

UC =AM NAEE Systemwide Strategic Directions'™] Wl tp2H4 TR AEES A4
e ERe Tl 7 S AL ik o] Zhewlol= UCS] AR 7] dRRA Sl
& QA 7he] Ff optol B 5, F R R 3 F94 % JSTOR ZHE E]fﬂrx]ﬁ‘ﬂ
T, A ae], E o8- AT flal] AMAHole ] A, 24t wEh FHE X8k
T AH| 2ol §A4 9] Hod, AR A28 (Electronic Resources Management System)
o] TN F7, gAY A I FTHE/AMAE YSAR Ve 5968k 59 ZRAEE]
ATELD

o] 9o % FEg wkel AL oF Ao A2 el nle} o] t)E A 2-F-A1439] Regional Library
Facilities(RLE) & 7=3l3L 3h= Aloltk 19808t Zube] £ Ao} A Fef= UC ¥
F Aus, @R Aezyol el UCLA Fuile] zbzt st 1990dr] Zubel o %
sPgstl o, 2004\del shubE ©f eHdst=s SRltk F7He] RLE7F 2002-03d @A) gk
AeE Bl 9y, A= MELVYLe] E3tso] glom, FHHL EX|5o] AT BLE
A2 G Mul2o] 8] FoEo] AE] AR QiTh1s)

_4

Gl ME AT uF B A ] WS flete] & wo]A] 9] W Fgsle] Al St
2788k Fa3 olUMEIREC] Edo]9] Ed AHstlME ALHI A7EEHI Skl 1993
Y ot 7278 AJARY Y¥938(UK Higher Education Funding Councils) = 3-9] tshAd
o] Aol vigt T82 R-E FYstes A Haaia, o] ek WA tig AR
3R BIME Ysiqint o] HaxE FA] 9193]9] 1d7dold Betoll E2l(Brian Follett)
79l o5& whAl “Eall B 3AM (Follett Report)'20) 2tal 23 1=, 1990\dt] Zuk 9=re] of

University of California Libraries. Master Planning Project List, Updated August 3, 2004.

University of California, May 2003b, AAA=.,

Steele. 2000. AAAE,

“The Follett Report, 1993.” Joint Funding Council’s Libraries Review Group: Report, December 1993, A
Report for Higher Education Funding Council for England, Scottish Higher Education Funding Council,

\_/\_/\_/\_/

20
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St o] g FAFS #4810, mA AHI 2] mjgfel] tate] @lsiA A E gkl o]
EFl BIA S AEES WolEd] A= o] W] wiEdIth 9 RS EME E
< 98] LAY op=E A8, Elib Z2 a0l AR etk she s djsheAie] A Y
Aol tigh s Akl 28t FHALE gRstes A7AY =M T2 79 (Research
Support Libraries Program. RSLP) & 723132 2000-2002'3 Afole] At sfe- =8 Al 3-3l=
S AEEIA F7H 2GR LS SISt B3 Z|3Ee] AEAR (] IT Agfo] opbd) & A
ANZV7] 1%k 87 271E ZHe s ARdhe § uisteA o] AgE ks o)A 16t
71 AEFskGATh ol#1gh si7HA oUME|RE thadt At

o A=A A 2 T3 (Electronic Libraries Program. el.ib)

Electronic Libraries Program(elib)< JISC(Joint Information Systems Committee. 3%
D& ALY 93] 28 7F AA B9 98] (Committee on Electronic Information. CEI) &
E35le] A APgto @A 199510 A2 1, Hybrid Library Program 72 o8] 24 E
EE A ek sl EAFE A A9 FYHI = AA tAE S UM

e}
AR ZRAES 3 95t AAEAH ZRIPIN AZE B & 71%E, B o)
= AAAFS A T3 97 NG9 BH BAAE] GALE S15L F 7L A
% BEZ 9} o] eIy 999 T 4 2AE, 42 K5d SRS EARE 99

_12441:

7 AR A3 B9 9 olE Algehs Aol

o 27} AbO|E glolAll A =& T3 (National Site License Programs)

#H5E T AT AT upet o] X vhE vkt v AR, 9ol tiskxidto] &
ek AAe] 7R EAE THEE 7P E38taL A A AR M9 st T g e
A, 53] AAAE ] glarek Aol i Aolekar & 4= vk G5 o] WAl tigk 57k A
o] Ao R 7} HA AlE oAl o]\ AE]H. (National Electronic Site Licensing Initiative,
NESLD) & /g8t 9= Wl I5u&7]3e] AxAd g2 246k defshe Ads A
Atk NESLI= 2su&o] A9t dute] AR 71X &2 A7gstal, Aleksted, 4714 74t
B EAAE Attt BAAES A A oS Ads] Wolgo]d, #5 NESLI Alks /ﬂiﬁi
SN N EAAES] G Aol B&ek=s AR delA vk

NESLI= JISC7F 1996%3-1998'3 &<t vl 719 8 &AL 5, Academic Press, Blackwells

A

6}1

Higher Education Funding Council for Wales, Department of Education for Northern Ireland.
21) Steele. 2000, AAA=,
22) Dolphin and Brophy. 2002. AAIAE,
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Science, Blackwells Publishers, Institute of Physics Publishing 3 NE A2 BAZE Alo|E
ol M SRg A AIRSISITE o] 717F 51ke] AFEA 1999 19 HWHE 57} Al]E
A7 01‘4*43113—7} AL, AR ek Fds 8l =9 LS ALY AAE
el P 2] 913 A oolHET AR EIATE oA ofH| tiEA (bulk purchasing)
of W gAY BE FWAEH A AREE ¢ e BY glolAlAe] ] HYy 5o 2T
s, AFEst o]0l 7hx 20 kAl BEE AL Stk 200019l YIE #R-oll WEwW, of o
B(NESLD &= AApAde] 33 Alg3) o] &2 Aelsial vk =7pvte s By glo
LYE 3 5 TAER slAH weh NESLIS A8 8439 7HAE S99
A7) S MIAYES NEA Ao E=AF ADNS S Aoldt 4 RUES F51]

A8E F dge BoFv )

« #4F =7} AR (Distributed National Electronic Resource. DNER)
JISCe] @7l ZA=H(1996-2001) = w4+ =7+ AR (Distributed National Electronic Resource.
DNER)'¢] A& el H-9/4dwE Foistal nk JISCx A B AL (CED & 3t
H]EPAELE] AEAe] o] gk 982 Fagitt = DNER ZEI82 3453 7|4 3
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$5 A9 018 Jerhe A A el AR AR HIEE A 355
Fo14 o188 & g 0| A4 FAERA F2 AA dolEAEY Felola, 53] #3t
AR M= A T dlole] Felm EFEL ek JISCE B8 g2E 24 2 oA
HAEs}et AAA e AGADE T Itk DNERE 28 o] 8252 40w 85T, vt
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23) Steele, 2000, AAA=,



V%, 9%, 57, L Akt et g WA e

A 15

M

« A7 XY =AM 2 T (The Research Support Libraries Program. RSLP)
Research Support Libraries Program-2- ‘Z3 B A oA =] nlo] &Jate] AAwAwE B
o A ARl il%u & T ool v, oldwe] ishe] 254l wholg MH>(Michael
Anderson) TF8] o1& W ‘it B (Anderson Report)(1996)° 2] Azjoltl RSLPE
ieterie] A7 FEA HES B A7 715 TAA HXE T oM, AR AR
of et AEA 2 A= Feie] FIEE THTOEMN F59] IFuET|] 8H A7t
= 2 uishd A7sAE, 283 I 9] oE JUER AT7AHES 253 s &L St
o] LEIAL LA A 7R ERE ARG o JojA FEI 59 F8A

O
A
B 242 27 9T, FH 2% EAREC) U H2 A9
[e:

o,
m1o

Nl
A
>
)

L o FA A ZEAE QW
3t gl ApslFet FEAS 98 AR, 3 BEE AT 550 aguidlelzhs vl 7] 24F
Zherh gk v 2 WIS ZhL gl d7AEe 99 ke A AkE 4
Sl=5 FABLAL k2 &, RSLP= A, kel tha 7hl4 e A8kl gt
=4, AAREE AT FHAEE AR A, Gere] S HuAe] 2] A%t H e
ol&7FsAE TUARIY A, F23 S EElE & e TEe /AN B, A

« A& E 7RSS (SUNCAT)

g=ro] B3l Sl Skl AuAbeel gk HEH o825 Firl7)7] A% Ao viEd
AANE Z9] dhe dE7elE 271 THEE(Serials UNion CATalogue. SUNCAT) ZZ2A
Eolt} o] SUNCAT ZZ2AE= JISCF I A EA# 22 TJ-(RSLP), I35 Y==1H%
A ¥H(British Library) o] Al¥sfe] 2002de] w88 F=9] A& = FH5E F=aloF &
o233 gl Agk A7) ¢ @Jrgop:} SUNCAT® 542 4= A998 =19, k=l
H AFEAAAE S0, 318]) 8 Fo3 IS &%E d&EES FE A =
TFAES 8k, EF Yt dEo] AEe B85 fH0lE sk Hl AR Sl
o] MA] gl FYAR Y A3 Fhrhe= Aolrt o] HUARE ZRAEE 2003 290 A%
o], 20053 1€ Z/E%1Y. @A Birmingham 38}, Bristol thel, &=+=+# A3 British
Library), Cambridge W8} Cardiff ™8}, Durham w8}, Edinburgh ™8}, Oxford Wit 5 9=
ol 71 & 227K2] et #AE(Research Libraries) 2] @7 =9t CONSER Programme$}
ISSN International Network®] dlolEjs|o] A5 L&t Jv=H), Al AT 5 &

J

F

24) Steele, 2000, AAA =,
25) Information Power Ltd. 2002, Serials Union CATalogue(SUNCAT) Scoping Study. Final Report to JISC,
RSLP and the British Library. <http://www.rsplac.uk/circs/2002/suncat.doc) [online] [Access 2005,11.6]
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7haL lom, 20063 8ol A EAFO R g AW A AHIAE ST AlgS 2L Tk

SUNCAT®] 752 Ei= FH 7] ol Mg B a1 "IF4 (high quality)” MA#I5
T} Slofof gtk Q1AjellA HIEEAS, T oA vt o] 8ok = vk A, o=
=1 A7 SHIE B ARhgFe] A58
stoy EA4, oA e] 1 B A ] AR gl #e 4 vl gt
5! CONSER## ISSN dlo[eHo] 2ol that & AlFsloF el A, SUNCAT=- whebA] o]
AER sl AANA ZHIE A&7k Ee] Aot MAARE BT = A sk ulA, A5%k
=2 N AE(volume, issue) & 2= o A Stk oA, A&z Eol thek 42 (access) ¢l
5 AHE FE F A Sk A8, A3, AR AR £5E U =P EE
A= T IA ek

SUNCAT ZRAEE L9552 MAAE e} A5 '3H FoAEAAEe] 2zt &
S5 AFRo] FLT £ JEH AR BAsy, o] BE8 vl ZU4 He ¢ 7H]?':'I-'O/]
8% B R ARRSPHA, A&7E] YE 57 é%‘é:—% Alg8kal, HAEFH MR
A F=re diEskE TAA 7R & 5 A sk Aolnk20 A= SUNCAT-J :
F=o] ek Aol A, w Skl A4 FaA4S Ztethe AR S =7H Aol
¥, FA FAIAE B opg}t FREAOEE F7be] BAHE0] Evﬂ A H AAAEE =
b AATE A, AAACE FHE 7 A sk diFolga & & St

SUE ol FHBER] s}, o sk #d el SAE vist F Ao ) iR st
So] A3 st ALAN D (Consortium of University Research Libraries. CURL)©]
5% tloleso|ze tigh F§ IHHIAE AlFshs ¥592 COPAC(CURL Online Public
Access Catalogue) & 753} th2) COPAC Z2AE Al JISCE A8 vkl COPACE]
=S 80% ool GREOR, A%lE 552 SUNCATHE v A4S 25l sIATh
7P FEIF A3 A AR & F83 kel FRESs AT, 3ol obd o
S IENAE HES SR TOEN, Gato] B3l = Shed T ARA v {23
ol&-& FAFI] 8 FTH=HE A NHgEal JE ARER & 4

B nﬂu
o,
T
2,
rk
i
o
3;9‘

obor

!
3

_/

A

R ESE

4] TSN HES TRE ol8AE 9% ABS AN WES AYHES tAE

26) United Kingdom. Edina. 2005. Description of SUNCAT Pilit Project. SUNCAT Phase One Contributing
Libraries, <http://edina.ac.uk/suncat/libraries.shtml> [online] [Access 2005.11.6]

27) Information Power Ltd. 2002, AAAE.,

28) Cousins, Shirley Anne, 1997, “COPAC: The New National OPAC Service Based on the CURL Database.”
Program, 31(10).
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A9 S 7 ALl Hdskal vk ' A L] 407 d skl dhs 23ket 7|79l
M25 Consortium of Higher Education Libraries”?} 7@et &4 =721 InforM25, sHolv) -
AL 8l TAR FEE NAATIESE HARIE AAQ] Consortium of Academic Libraries in
Manchester (CALIM), LASH(Library Access Sunderland scHeme) S°] 713 7+ A5t}
A o] 85 AYBLL vk BEgF Gl StERY] SHES] 7t AA Sl whe} o5l
HolL Al 7R ThE S5 uS7 AN ES = U 10097 7138Ee] 1 UK. Libraries
Plus, o]E°] A718] Eu7t opd 3tollx AFE et AAAd & 088 4 A o= R E 27
21 UK. Computers Plus §©] Al3I= 3L 2lt)29)

3. 2F

o oA AFS o8] 7] TAIAE TheH S5 TAHE] 7P A4S AL S
AL AR QL] S48 plEe] T50] 7Y% A4 wdlol tiehs] ofEdivh= Aot} mapA]
ALFFE 28l EAAEe] FHslof stk AL A=o] oy} " 7|4 (fundamental) "¢l =
Aolgta 2ds] Yt} TFEAMAA B HE S| (Australian Library and Information Association.

ALIA) &= 259 3574557439 (Australian Vice-chancellors’ Committee, AVCC) €121

FEFSE|AY dEaeARAET TAE 33 dgteAaAAd 993 (Council of Australian
University Librarians. ©13F CAULol2} £&) 7F 438 A3 2 7]} P L2 T 54 o
o Ao] AFuH Fe] T &Y o7, o]#f3t oLME|RE] ARE F55h= H|
T e S gsATlE H = O%% 5k AAFOR 5 HE2 A7she H7A|

r{r

go =
1= T
0O =
= T

olZAE R AT ATk Lot CAULE $H02 # Tt §ee5e] el 2w
SEZECE SRS EE S x}%%%—g B 1w sk 4 Sk g

2ol A AL Ffol] thak 2 g 3¢ AAE AVCCY olafol o8ty 2RAEAY, 1 7FeH F
7EA EA o|UMEBE 7HEA Al (National Borrowing Scheme) @b =741 22 (National

7} =7 EA A
S7HEAAE 19993 39 CAUL©] Syt QFAE oA “2. =7k hf|&A Al (national

universities borrowing scheme)& ¢33 725 sy, nAYA 2dS A 7|2 7 3 A

29) Dolphin and Brophy. 2002. AAAE,

30) The Higher Education Consultancy Group and CHEMS Consulting. January 2002. A Report to the RSLP
on: Barriers to Resource Sharing Among Higher Education Libraries,

31) ALIA. 2002. AAAR,
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oA HIEH T3 o] STMEAAE 20013 TEel A5 25, Be v5Y E59 BE
QY ER stodw of it HolE o8 ¢ I, HET F s S Al ek =7t
HEA A= University Library Australia -- a national borrowing scheme for students and
staff "#37 E2w, 2005 @A Australian Catholic University, The Australian National
University, Australian Defense Force Academy % 4071¢] tstso] Aedlar 9Jth33) University
of Adelaide, Griffith University 5 Z]:—/Fiﬂ e okke] 5EN(50 2EH) & Fsh=
AFE o STEIEAA M E Bt 2RSS FsEA gL ik

L = o B e

‘Research Resources Australia - National Cooperative Digital & Archive Store 2= H
o] = 7FAA 9T 19999 CAUL S " FA S oA AQEEA30) o] & 23] CAVAL Ltd.7}
A28 A M= 59} FRAATI} 37 A7FAEY teh A7ds Ry} sx]o] tjdk HIe A
H3h7] Y8 =7 B A7 (National Information Research Centre) 24 Australia and New
Zealand Research Information Centre( ANZRIC)S TR AgS X381aL et o] 7+
713e] HaAle TAEe] AWE A4 bl A4 AL 27271s FEA7)7] otk
S Akl 57H Aple] iAol d st Q14jolA HIRE I S7bA 4= University
of Sydney®] A4, University of Adelaide$} Flinders University7t 253 Joint Library
Store, Y 7F2] Victoria A 9¢] 87} State Library of Victoria7} 253 CARM Centre
Store9t 7+e- 7129 A9 AR AAALEY A Western Australia @t Queensland oAl 74 &

ol ARAE FUE o FZHT

o] S7HAEAS AL AA, JNE A o] AR ARE A= vl % FAH
T} A3 7 AR olF % olEAE A B A HE, A4S
287 55 7MY dYAAE Fsle s Ak Zlolth B3k i) Sl ARE0] A AR

GATE =7 AFABRA Y] A RS FASHA He e Aeska, BE Rl

32) Council of Australian University Librarians(CAUL), July 1999, “Strategic Plan 1999-2005 and Action Plan
1999.”

{http://www.anu.edu.au/caul/caul-doc/strplnd9final html)>: Council of Australian University Librarians
(CAUL). November 2000. “Action for 1999 from the Strategic Plan 1999-2005.”
<http://www.anu.edu.au/caul/caul-doc/strpln99final A html) [online] [ Access 2005.10.1]

33) Council of Australian University Librarians(CAUL). 2005, “University Library Australia -- a national
borrowing scheme for students and staff: Participating Universities.” [online] [ Access 2005.11.6]
{http://www.anu.edu.au/caul/ula/participants html)

34) Council of Australian University Librarians(CAUL). 2000, “Research Resources Australia -- National Cooperative
Digital & Archive Store.”
<http://www.anu.eduau/caul/caul-doc/store html) [online] [Access 2005.11.6]
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e ABARAS T3 Ut UAE B, AA A0 E IA0] gEER L ths 48 17
o 24 o & o] TFFY LA (National Library of Australia) 3} 7ro] A&g7ke] ofgo]
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ClEl K 2] ARE AU AL AR B0l BB 4459 S44EE

el SIA 5]7‘]‘?}, IRk s ARES |
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o}, Janus ZTRAE

Janus ZEAEE A7t Y A o] AloJEolE F=317] flal, AVCC, =78t (the
Academies), CAUL, CSIRO, CAUDIT ¥ ZF=rgEAlto] AF 2] 2]¢¥C 2 Janus Centres}
3 EEle S50 mA s ARAHE] S7H fY U EYAE TS E SR A E3ith
Janus ZEAE ] ofo|r]o]= 1995 CAULH 5= =AM ¥ National Library of Australia) ©]
Minister for Employment, Education, Training and Youth Affairs(DEETYA) 2] Agx]¢0.
T e AFE A "FA ZINE s 3 AR o] TPFEA AT S A|QEe Aol A H]
FEATE A ofn ofe] | ERt AlGE] & TR A5, w4 Askd #& 3 it LH-%
A Gutolehs WA wiitell, B AT E7HEC] Ao Wt A ZRIY 9
SN H ofEles 749}134 Roll 71 af7go] Stk o] ZRAE= TTER] AJFAo]A] %3&
O B vk F FY AFA L] AFEHUL, EAAELS o] AAE HAE FH v
= 743 5717 —roﬁﬂx] ZPrh= Aol F83k Ylojtal o AXITEs)

L

ek AEhea Gohek 4 A3
S5 YN RES WEH%PJ S171e] hat el st szsk 4% A2 E uehe
A& AT Ak s waeke vistst Abele] 70 el disteM ey 44 $3

35) CAVAL Ltd. 2002. “The Case for a National Information Research Centre: Toward a Business Plan.”
<http://www.anu.edu.au/caul/caul-doc/store-caval.doc) [online] [Access 2005.11.6]

36) The Higher Education Consultancy Group and CHEMS Consulting, January 2002, AAAE.

37) Council of Australian University Librarians(CAUL), 1999, “Janus Collaborative Information Centres,”
<http://www.anu.edu.au/caul/janus/proposalhtm) [online] [ Access 2005.11.6]

38) The Higher Education Consultancy Group and CHEMS Consulting, January 2002, AAAE.
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Libraries™ : o
#4459 FAE bR, dtEAM sl 5‘47(3'-4 @ﬁﬂ‘”’qg ZHEHSV] ]5}"% 7:‘}7"5H°]E s
ARl alle] B 55 Sule] 8 AHRIES E3etaL vk g PER7F CEETYA Evaluations
and Investigations Program(EIP) olgjd] &5 thstErfAEo|r] 2 o] Asjulba] & ZA}
3}7] $1%F “Best Practice for Australian University Libraries” AMulo]S 3 st== X455
th 5% CAUL> theteA 3 7R 25 /date] Aol Aty Sl= Holg e 45, Wl
o} J7pt 7heskes aFdehsy)

ol 13k mA% 9 A
E70] B RES e e vhake RO H7b TR B 2t 9y =
AESS AWekz, Yeolehs A7E sk 0 UAHd ot g QAT 1RH 27

ol A s @Adsksl Qlvkal SrFETh) o EElH, A, st Azt oAt Al
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