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A Study on University Library Development Plan:
Focused on Rubric Evaluation
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ABSTRACT : The purpose of this study is to analyze domestic academic library development plans, check
whether key components are reflected, and seek ways to improve the establishment of academic library
development plans. To this end, a rubric evaluation technique derived from research related to evaluation
of foreign universities and libraries was used. The libraries of the top 15 domestic universities were selected
by referring to the QS World University Evaluation and THE World University Evaluation as the subjects
of the study, and how much the core components of the development plan were reflected were evaluated.
The results of the study are as follows. First, as a result of evaluating the university library development
plan, most of the contents of purpose, ‘goal’, and ‘action plan were reflected, but vulnerabilities were
found in mission and vision'. Second, some private academic libraries were moving toward strategic planning
at the level of advanced countries, including all of the core components. Third, although most academic
libraries specified purpose’, it showed limitations due to perfunctory description and connection. In the
comprehensive evaluation, out of the highest score of 15, 12 were good and 3 were poor, indicating that
the development plans of domestic academic libraries were generally at a ‘good level. As an improvement
measure, it was suggested to form a task force for development plan establishment, to disclose and promote
development plans, and to strengthen education on development plans for librarians.
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